PART II. ADMINISTRATION. 

CHAPTER I. 

SUPPLY AND REPLACEMENTS. 

GENERAL PRINCIPLES. 

581. The commander of the theater of operations organizes his rear in such 
manner as to meet the needs of the combatant troops and enable them to carry 
out their assigned missions in the execution of the general plan of operations. 

582. The organization of supply and evacuation is controlled by the con- 
sideration that it must be capable of adapting itself to the constant and often 
rapidly changing conditions of military operations. Flexibility, elasticity, 
mobility, and simplicity are therefore the cardinal principles of the system ot 
supply and evacuation. 

Troops must not be encumbered with a greater quantity of supplies and 
impedimenta than is necessary to assure their mobility and readiness for action. 
Provision must therefore be made, to the extent that conditions permit, for such 
an echelonment in width and depth of supply and evacuation establishments as 
to meet the needs of the troops promptly and in safety. 

583. The administration of the supply system is based upon the fundamental 
principle that the combat troops should not have their attention diverted from 
their task of defeating the enemy by anxiety concerning questions of supply 
and replacements. The impetus in the movement of supplies and replacements 
should be given by the rear which so organizes its services that the normal 
routine requirements are replaced automatically and without the preliminary of 
requisitions. Assurance of adequate supply and replacements necessitates pre- 
vision of the broadest character, involving calculations on the part of those 
responsible as to probable requirements incident to the development of opera- 
tions and as to the time required for supplies and replacements to reach the 
troops. 

584. The accomplishment of the task imposed upon the supply and evacua- 
tion system requires careful planning to insure the utilization of available rail- 
way transportation facilities at a maximum capacity consistent with efficiency 
of operation. The available railroad net is utilized as far forward as safety of 
operation permits; the gap between railheads and the troops is bridged by 
forwarding columns controlled by the echelon of command within whose sphere 
of activity they operate (armies, corps, divisions). The forwarding columns of 
large units form the connecting link between the terminals of railway movement 
and the field and combat trains which constitute the rolling depots of troop units 
(regiments and battalions). 

585. Supplies are obtained in the theater of operations from two sources, 
i, e., (a) by exploitation of the resources of the theater of operations and cap- 
tured material; (b) by forwarding from the zone of the interior. 

It is a fundamental principle that in order to insure freedom of action all 
supplies and facilities available in the theater of operations should be utilized to 
the utmost. This is especially true of food and forage. 

The utilization to the fullest extent of local supply resources becomes impera- 
tive where the theater of operations lies in a country deficient in railroads and 
waterways. 

ft 
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When the theater of operations is in friendly territory, available resources are 
used to the maximum consistent with the needs of the civil population. Supplies 
procured under these conditions are obtained by purchase. 

When the theater of operations is in hostile territory, supplies are obtained 
by purchase or requisition. Requisitions are either direct (foraging) or by 
systematic collection into depots. Requisitions are resorted to only when 
authorized in orders of the commander of the theater of operations and are 
enforced by detachments commanded by commissioned officers. Unauthorized 
seizure of property is punished as looting. The right to requisition supplies in 
hostile territory covers the right to employ labor and means of transportation 
to facilitate delivery and to make use of buildings and establishments. Property 
obtained by requisition is either paid for or restored with suitable indemnification. 
If no reason to the contrary exists, better results are obtained when cash pay- 
ment is made for supplies taken. If the supplies are not paid for upon delivery, 
receipts are given, copies being retained; these receipts are redeemed in accord- 
ance with the instructions of the commander of the theater of operations. 

In the interests of the troops themselves, it is well, even in the enemy’s country, 
to treat the inhabitants with consideration. At the same time when the gravity 
of the situation demands it, due severity may be exercised toward hostile inhabi- 
tants who display a spirit of opposition. Leniency and negligence at the wrong 
time and place may lead to hardships for the troops. 

Food supplies gathered by the combatant troops in excess of their needs are 
taken over by the communications zone. 

Under certain conditions, with a view to taking full advantage of available 
resources in the theater of operations or to exploiting existing resources and 
establishments to their capacity, it may be advisable to create a purchasing agency 
to supervise the purchase or requisition of supplies, and in cooperation with the 
inspection agencies of the services concerned provide for their delivery and 
payment. This agency should furnish information as to the character of supplies 
which can be advantageously obtained in the theater of operations with such 
data concerning time of delivery and other pertinent information as may be 
necessary to permit of intelligent determination as to the expediency of purchase 
or requisition. 

A well-organized system of purchase and lequisition i3 of great value, but 
exclusive reliance can not be placed on local procurement even in the most pro- 
ductive countries. Resource must invariably be had to shipments from the zone 
of the interior. 

CLASSIFICATION OF SUPPLIES. 

586. For simplicity and convenience of administration, supplies required by 
troops in the field are divided into four classes as follows: 

Class I . — Supplies which are consumed at a relatively uniform rate and which 
do not necessitate special adaptation to meet individual requirements — subsist- 
ence, forage, motor fuel and oils, and articles of a similar nature. 

Class II . — Supplies which, though consumed at an approximately uniform 
rate, are for the personal use of the individual and require special arrangements 
to meet individual requirements — clothing, gas masks, and similar articles. 

Class III . — Individual and organizational equipment prescribed by tables of 
organization and equipment. 

Class IV . — Supplies and equipment for which allowances are not prescribed, 
articles of an exceptional nature, and supplies and equipment the distribution of 
which depends upon the conditions imposed by the operations — ammunition, fire- 
control apparatus, radio apparatus, air service supplies, medical supplies, en- 
gineer construction materials. 
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Supplies and equipment which are normally placed in Class I, Class II, or 
Class III may, by reason of special stringency, be transferred to Class IV pend- 
ing reestablishment of a normal status of supply. 

Requirements in Class I, II, and III supplies are generally relatively constant. 
Requirements in Class IV supplies, however, vary between wide limits. At 
times they are relatively small, then suddenly rise to large proportions, making 
sudden and heavy demands on means of transportation. 

ORGANIZATION AND ADMINISTRATION OF THE COMMUNICATIONS ZONE. 

687. General principles. — Troops of any considerable strength can retain 
their efficiency in operations for short periods only unless there is organized a 
reliable system for forwarding supplies, the efficacy of which rests primarily on 
the operation of available means of transportation and the adaptation of their 
organization and administration to the requirements of changing situations on 
the battle front. 

688. The organization and administration of the supply and evacuation 
system in the theater of operations and the methods employed depend upon the 
strength of the forces in the theater of operations; the character of the operations; 
the distance from the zone of the interior; the capacity, availability, and character 
of the railroad and road net and its relation to the operations contemplated; and 
availability of local resources. The situation may consequently require a more 
or less elaborately organized communications zone or one sufficient only to 
establish contact with the zone of the interior, the resources and establishments 
of which are drawn upon directly for the maintenance of the troops. 

Whatever the organization, provision must invariably be made for the control 
by the commander of the theater of operations of a communications zone of 
sufficient width and depth to provide for the flexibility, mobility, and adaptation 
to operative requirements of the system of supply and evacuation. 

589. The essential requirement in the organization of the communications 
zone is that it be adapted to the plan of operations ^,nd be based on a careful 
study of the actual conditions in the theater of operations. The communica- 
tions zone will therefore not be organized in the same manner in every theater of 
operations; each case will present a different problem, requiring for its solution 
the application of the basic principles of supply and evacuation to the particular 
situation. 

690. The communications zone is administered through a commander who 
reports directly to the commander of the theater of operations and is responsible 
to him for its efficient operation and defense. In the performance of his duties 
the commander of the communications zone is guided by the principle that the 
purpose of the organization of his command is to release the combatant forces, as 
far as possible, from every other concern than that of defeating the enemy and to 
relieve the commander of the forces in the theater of operations of the con- 
sideration of details in order that he may be free to devote his attention to the 
larger aspects of military operations. 

691. Distribution of supply establishments. — Large accumulations of 
supplies close in rear of the combat troops tend to a rigidity of the entire system 
rendering it incapable of adjustment to changes in the situation. In order to 
provide for the necessary flexibility and mobility by adequate echelonment in 
depth, and at the same time provide for the decentralization necessary to effi- 
cient administration and defense, the communications zone may be divided, 
from front to rear, into three parts — an advance section, an intermediate section, 
and a base section. The base section is so delimited as to provide adequate 
facilities for receiving, classifying, assembling, and storing supplies forwarded 
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from the zone of the interior. In this section are placed the primary repair, 
supply, replacement, and evacuation establishments required in the theater 
of operations. The intermediate section, where balanced stocks of all supplies 
can be accumulated, is delimited at such distance from the front as to be as far 
as practicable free from danger of hostile interference. This section normally 
contains no repair facilities other than those essential to the efficient main- 
tenance of means of transportation. The advance section contains establish- 
ments of balanced stocks maintained at a level determined from time to time as 
necessary to meet promptly the immediate needs of the troops in the combat 
zone; it is so delimited as not to require more than twelve hours for deliveries to 
railheads in the combat zone. This section contains the first fixed establish- 
ment of the evacuation system and the last replacement establishment. 

The subdivision of the communications zone in accordance with these prin- 
ciples not only forms the basis for decentralization of administration but also 
results in such a decentralization of available resources as to admit of greater ease 
of adjustment to changes in the situation at the front. 

Each section is commanded by an officer designated by the commander of the 
communications zone; section boundaries are prescribed from time to time by the 
commander of the theater of operations. The functions of the section comman- 
der are principally those of an area commander; he exercises no authority over 
general supply establishments. 

If the theater of operations is in the home territory or contiguous thereto, 
or if geographical conditions do not favor an organization along the lines de- 
scribed, it may be advisable to eliminate the intermediate section or altogether 
to omit the division of the communications zone into sections. In the latter 
case, the communications zone is organized as described for the advance section 
and the classification and assembly of supplies are made in depots of the zone of 
the interior. 

Supplies from the zone of the interior are obtained by the commander of the 
communications zone either by calling on credits established in designated 
depots or by requisitioning directly on the War Department.* Depending upon 
the distance of the theater of operations from the zone of the interior, the size 
of the forces in the theater of operations, the character of the operations and 
availability of the communications net, supplies received from the zone of the 
interior are collected into depots of the communications zone or forwarded 
without transloading direct to railheads of the combatant troops. The latter 
condition obtains normally only at the beginning of operations in theaters con- 
tiguous to the home territory; the movement of supplies is then controlled by 
regulating stations inserted in the communications net at or near the rear bound- 
ary of the theater of operations under the control of the commander of the 
communications zone. 

692. Storage space. — The location, extent, and character of storage facilities 
in the communications zone and the amount of supplies to be maintained therein 
depend on the conditions existing in the theater of operations and the facilities for 
forwarding from the zone of the interior. The determination of storage require- 
ments is an essential part of the original plan of operations. (Appendix IV.) 

The commander of the theater of operations, in conjunction with the com- 
mander of the communications zone, decides upon the location of all important 
supply installations and the amount and distribution of supplies. It is the duty 
of the services to maintain the supplies in the depots of the communications 
zone at the prescribed level in accordance with the instructions of the com- 
mander of the communications zone. 

693. Supplies for the theater of operations are primarily stored in the com- 
munications zone in depots designated as base, intermediate or advance in ac- 




SUPPLY AND REPLACEMENTS. 



125 



cordance with their location. The number of depots depends upon the extent 
of the communications zone, its distance from the zone of the interior, the size 
of the force, and the level at which supplies are to be maintained. 

In determining the amount of storage space required for the various depots 
of the communications zone, it must be constantly borne in mind that the func- 
tion of all such supply establishments is primarily to provide an emergency source 
of supplies for the furtherance of operations, increasing in size from front to rear 
and that within the communications zone certain supplies, such as food, am- 
munition, engineer materials, etc., at designated depots may, in whole or in part, 
be placed at the disposition of regulating stations for a definite period of time 
in order to anticipate the demands of the troops or to fulfill a special service. 

594. Storage space in the communications zone is allotted to the services by the 
commander of the communications zone, who also determines the location of 
depots, repair establishments, and other supply installations pertaining to each 
service. 

The chief of each service on the staff of the commander of the communications 
zone keeps adequate records of all storage space occupied by establishments 
pertaining to his branch, including its disposition and utilization. He makes 
application and recommendation from time to time for any additional storage 
space or depots that may be required by his branch in order to meet his responsi- 
bilities. 

596. Depots.— Storage and issue establishments include base depots, general 
and branch; intermediate depots, general and branch; advance depots, general 
and branch, (See par. 605.) 

696. General depots are organized into sections corresponding to the several 
services having supplies stored therein. These sections are designated by ap- 
propriate names (e. g., Ordnance Section, Base Depot No. 1). 

The chief of each service is charged with the following responsibilities in 
connection with the storage and issue of supplies at general depots: 

The proper storage and issue of supplies pertaining to his branch, subject to 
the limitations prescribed herein; the maintenance of stocks at the prescribed 
level; furnishing the technically trained personnel necessary for the proper 
functioning of his section and increasing or diminishing the number of such 
personnel as in his judgment becomes necessary; the issuance of such special 
instructions to his representative at each depot as will insure proper care of 
supplies and prompt and efficient service; the keeping of records in his office in 
such form that prompt report can be made whenever directed as to the kind, 
quantity, location, and condition of supplies on hand assigned to his service for 
storage and issue, and that the necessary measures can be taken to equalize stocks 
between depots. 

The chief of each service having supplies at a general depot is represented 
thereat by a commissioned officer designated as depot supply officer (e. g., Ord- 
nance Supply Officer, Base Depot No. 1). 

A finance officer, with such assistants as may be necessary, is assigned to each 
such depot. 

A depot supply officer is responsible for — 

The proper storage, care, maintenance, and issue of all supplies, equipment, 
and materiel pertaining to his service under such instructions as may be pre- 
scribed by the chief of his service; the control of the necessary technical personnel 
to handle supplies and supply records pertaining to his service; supervision of 
the unloading and loading of supplies pertaining to his service, proper marking 
of all shipments, and transmittal of information in regard to shipments to con- 
signees through prescribed channels. Under no circumstances will a depot supply 
officer arrange for transportation except through duly constituted transportation 
agencies under the supervision of the commanding officer of the depot. 
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Whenever any shortage is indicated or anticipated in any article of supply, or 
the necessity arises for special control of expenditures or reduction of allowances, 
the depot supply officer brings the matter at once to the attention of the chief of 
his service; the latter takes the necessary steps to relieve the shortage and reports 
to the commander of the communications zone, with suitable recommendations, 
any articles with reference to which special control of expenditures or reduction 
of allowances is indicated as necessary. 

A commanding officer designated as such (e. g., Commanding Officer, Base 
Depot No. 1) is assigned to each general depot. The depot commander exercises 
the customary functions of a commanding officer and reports direct to the com- 
mander of the communications zone. 

In general, it is the function of the commanding officer of a general depot to 
coordinate the activities of the several depot supply officers while leaving to them 
the internal management of their respective sections, as prescribed herein. 
Specifically, the duties of a depot commander are — 

Coordination of the activities pertaining to transportation, finance, supplies, 
and utilities at his depot; supervision of the procurement, utilization, and dis- 
position of all storage facilities connected with the depot; assignment of storage 
space to the various services having supplies at the depot, in accordance with their 
needs; reallotment from time to time of storage space to meet the varying require- 
ments of the several services in accordance with instructions of the commander 
of the communications zone; control of common labor and its allotment to the 
various sections of his depot (exclusive of labor employed by a depot supply 
officer in connection with technical work pertaining to his particular service); 
facilitating, by the efficient management of the common labor retained at his 
own disposal, the handling of incoming and outgoing freight, and the loading 
and unloading of cars and other means of transportation; supervision and control 
of methods of storage so far as safety and proper utilization of the storage space 
allotted is affected; cooperation in every way with the chiefs of the various services 
in order that their instructions for the storage and issue of supplies pertaining to 
their respective branches may be made effective. He is particularly concerned 
with the efficient management of labor at his disposal, facilitating the prompt 
handling of incoming and outgoing freight, preventing confusion, and speeding 
up the turn-around of freight cars and other means of transportation. All 
orders or requests for shipments of supplies, emanating from any source what- 
ever, are transmitted to the depot commander. In accordance with instructions 
issued to him by the commander of the communications zone, or received from the 
regulating station to which his depot is assigned, the depot commander determines 
priorities of shipments of supplies, makes allotments of cars or other means of 
transportation, and by proper utilization and coordination of transportation 
agencies at his disposal expedites the movement of supplies toward the front. 

597. The organization and administration of branch depots are the respon- 
sibility of the chiefs of the several services to which the depots pertain. The com- 
manders of such depots are assigned by order of the commander of the com- 
munications zone on the recommendations of the chiefs of the services concerned. 
General supplies are stored in branch depots in such amounts and for such periods 
as may be prescribed by the commander of the communications zone. 

598. The maintenance of stocks of Class I, Class II, Class III, and Class IV 
supplies in the base, intermediate, or advance depots is the responsibility of the 
chiefs of the several services on the staff of the commander of the communica- 
tions zone. The chief of each service is immediately responsible for his depots 
and establishments in the communications zone. It is his duty to anticipate the 
needs of the troops and submit his recommendations as to establishments and 
supplies required for the operation of his service, and after approval or in com- 
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pliance with established policies to maintain appropriate stocks of supplies at 
the various depots. With the approval of the commander of the communica- 
tions zone, changes in these projects and in the various lists of supplies are made 
from time to time to correspond with the varying phases of the operations. 

599. When a depot can not supply all articles called for on a requisition, it 
forwards such articles as may be available. The remainder of the request is 
extracted to the proper chief of service; for supplies of Class I, Class II, and 
Class III the extract is transmitted by telegraph, radiogram, or telephone, and 
the chief of service at once takes the necessary steps to have the necessary supplies 
forwarded to the depot. For supplies of Class IV, the chief of the service makes 
issue at once from any other depot at which the supplies are available, or if the 
required supplies are not in stock initiates the necessary measures to procure and 
deliver them. He notifies the depot of his action and takes steps to maintain the 
stock if the articles in question are of such a nature as to indicate future demand. 
Chiefs of services, when authorized by the commander of the communications 
zone, may keep the entire stock of classes of articles of which the supply is limited 
at one or more designated depots; other depots forward or extract thereto re- 
quests for these supplies in the most expeditious manner. 

600. When supplies are issued from depots to establishments or troops or 
for construction work in the combat zone, or are transferred from one service to 
another, the receiving officer receipts for the supplies with a notation showing the 
organization or the work for which the supplies or materials are to be used. 
No further formal accounting for the supplies or materials is required from the 
receiving officer. The same care is taken of all equipment, supplies, and material, 
and the same economy in their use is observed as in cases where a formal account- 
ing is required. Commanders are charged with insuring that neither men nor 
organizations of their commands waste or misuse the supplies, material, and equip- 
ment furnished to them, or accumulate a surplus thereof. Organizations or 
individuals demanding much in excess of the average amounts required by other 
like units under similar conditions are investigated and appropriate action taken. 

601. Units in the communications zone obtain their equipment and supplies 
in accordance with detailed regulations prescribed by the commander of the 
communications zone based on the following general principles: 

Articles of Class I, Class II, and Class III are issued by depots on duly approved 
requisitions made direct to them. All requisitions show amounts on hand; 
excess over the authorized allowances is not asked for. 

Requisitions for equipment of Class IV supplies, including those for construc- 
tion work, are submitted to the chief of the service concerned, who, after approval, 
sends them to the proper depot for issue. Credits for material for approved 
construction projects may be placed at the disposition of the officer in charge of 
such projects. In authorizing credits and in making drafts upon depots for 
supplies for troops in the communications zone, due care is taken to protect the 
interests of troops in the combat zone; instructions to that end are issued by the 
chief of each service for the guidance of his establishments. 

602. Copies of all orders and instructions of a general nature issued by the 
chief of any service for the government of his establishments are forwarded to 
the commanders of the communications zone and the theater of operations for 
their information. 

603. It is a principle of issue that a unit should receive all the equipment or 
material intact , assembled and from one source necessary for the performance of 
a functional duty. For example, army engineer troops are charged with the 
construction and maintenance of roads within specified limits; certain tools, 
equipment, and supplies are necessary for this purpose; some of these supplies 
are special supplies pertaining to the Corps of Engineers; others are general 
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supplies pertaining to the Quartermaster Corps. The officer charged with the 
road construction or maintenance requisitions direct on the Chief Engineer of 
the Army for all supplies required; the latter assembles the supplies and provides 
for their delivery to the requisitioning officer. 

004. Defense of the communications zone. — Troops are assigned to the 
commander of the communications zone for its defense and police and the protec- 
tion of lines of communication. 

The commander of the communications zone distributes the defense troops 
among the several sections of the communications zone; the troops assigned to 
the several sections are placed at the disposition of section commanders for the 
defense and police of their sections. 

Section commanders have no control over movements of personnel, animals, 
or materiel over the lines of communications, except in case of imminent danger 
from the enemy. They are then responsible that such measures are taken as 
may be necessary to insure the uninterrupted movement of traffic, or, if inter- 
ruption is unavoidable, that traffic is stopped until, in their opinion, it can be 
safely resumed, or until orders from superior authority are received. They at 
once report action taken to the commander of the communications zone. 

Troops, animals, supplies, or materiel of any kind in movement to the front 
are not diverted for the use of troops on duty in the communications zone except 
by authority of the commander of the theater of operations. 

When armored trains are used, their crews form part of the command of the 
communications zone and operate under the orders of section commanders. 
Armored trains are so operated as not to interfere with railroad traffic except 
in the face of imminent danger from the enemy. 

TERMINOLOGY OF SUPPLY POINTS. 

005. Balanced stocks: An accumulation of supplies of the class and quantity 
determined as necessary to meet the needs of troops for a fixed period. 

Depot: A storage point for supplies involving storage facilities of a permanent, 
semipermanent, or temporary character. Depots are classified as — 

(a) General or branch, depending upon the character of supplies stored 

therein. 

(b) Base, intermediate, advance, and army, depending upon their loca- 

tion and the function they perform in the supply system. 

General depot : A depot containing supplies pertaining to more than one service. 

Branch depot: A depot containing supplies pertaining to but one service. 

Base depot : A general or branch depot, designated as such by the commander 
of the theater of operations, located in the base section of the communications 
zone for the reception and storage of supplies received from the zone of the 
interior or procured in the base section. 

Intermediate depot: A general or branch depot, designated as such by the 
commander of the theater of operations, located in the intermediate section of 
the communications zone, for the storage of supplies of balanced stocks for- 
warded from base depots or procured in the intermediate section. Intermediate 
depots are established only when the depth of the communications zone is such 
that it is essential to provide an additional echelon in the distribution of supplies. 

Advance depot : A general or branch depot, designated as such by the com- 
mander of the theater of operations, located in the advance section of the com- 
munications zone, for the storage of supplies of balanced stocks forwarded from 
base or intermediate depots or procured in the advance section for issue to the 
armies. Supplies stored in advance depots are reduced in quantity below those 
in intermediate depots and base depots and are maintained at a level necessary 
to meet the anticipated essential requirements of the armies for a comparatively 
short period of time. 
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Regulating station (Appendix V) : An agency of the commander of the theater 
of operations through which the movements of troops and supplies between the 
combat and communications zones are controlled. 

Railhead (Appendix V) : A point on a railroad at which supplies are discharged 
and at which they are transferred direct to field and combat trains, or from 
which they are forwarded to relay or refilling points. 

Navigation head: A point on a navigable waterway corresponding to a rail- 
head. 

Relay point (Appendix V) : The point to which supply columns placed at the 
disposition of an army by the communications zone are forwarded from the rail- 
head when the distance between the railhead and refilling point is too great to 
be spanned with the transportation normally at the disposition of the army. 
Relay points are temporary forward extensions of railheads by means of trans- 
portation placed at the disposal of the army. 

Refilling point (Appendix V) : The place at which the supplies are transferred 
to the supply columns of divisions and nondivisional (army and corps) troops. 

Distributing point (Appendix V) : The place at which the supplies are dis- 
tributed to the field and combat trains of the troops. 

Army depot ; A branch depot, designated as such by the army commander, 
located in the army area, for the reception and temporary storage of supplies that 
the situation demands be kept closer at hand than is possible in the advance 
section of the communications zone, and for the storage of supplies requisitioned 
in the combat zone. Supplies maintained in the army area are ordinarily limited 
in character to those essential to maintain combat efficiency and in quantity to 
that required to meet the needs of the army for a period not exceeding three days. 

Corps park ; A place for the temporary storage of supplies, designated as such 
by the corps commander, located within the corps area, where the reserve supplies 
normally carried on the corps trains are stored during periods when it is necessary 
to use the vehicles of the corps trains for other purposes. Supplies so stored 
are generally limited to ammunition and engineer construction materials, and 
do not ordinarily exceed in quantities the capacity of the corps trains. In 
stabilized situations the quantities of supplies so stored may be increased. 

Division dump : A place for the temporary storage of supplies, designated as 
such by the division commander, located within the division area, where the 
reserve supplies normally carried on the division trains are stored during periods 
when it is necessary to use the vehicles of the division trains for other purposes. 
Supplies so stored do not normally exceed the capacity of the division trains. 
In stabilized situations the quantities of supplies so stored may be increased. 

TRANSPORTATION (APPENDIX V). 

606. General principles. — The transportation system within the theater 
of operations may include one or all of the following means: Rail, road, water, 
and air. 

Rail transportation is usually a controlling factor in military operations; all 
other means of transportation are usually supplementary thereto. 

Road transportation includes motor truck and wagon transportation, supple- 
mented in special cases by pack and tractor transportation. 

Water transportation includes all means for movement by sea and inland 
waterways. 

Air transport includes all means of transportation by airships or airplanes. 
In the theater of operations its use is ordinarily limited to emergency transport 
of mail, ammunition, staff officers, couriers, and possibly small detachments. 

607. The adequacy of the supply and evacuation system is primarily depend- 
ent upon the efficient organization, administration, and operation of the available 




130 



FIELD SERVICE REGULATIONS. 



means of transportation. Efficiency of operation requires adherence to the 
following principles: There must be but one and only one agency charged with 
operation of each of the several means of transportation; there must exist a cen- 
tralized control of all transportation agencies in order to secure their proper co- 
operation; operation of the several agencies must be decentralized in order to 
secure flexibility and mobility. The first essential of the supply and evacuation 
system is an adequate communications net of which standard-gauge railroads 
form the skeleton; the standard-gauge system is supplemented and expanded by 
roads, waterways, and, under conditions favorable to their employment, narrow- 
gauge railroads. The several components of the communications net constitute 
the lines of communication. 

008. Flexibility and mobility in the use of the communications net are obtained 
by the insertion of control points (regulating stations, see par. 609) , at or near the 
rear boundary of the combat zone, and, when necessary, at the rear boundary of the 
theater of operations; the reservation of lines perpendicular to the front for supply 
and evacuation purposes and of those parallel to the front for troop movements; 
and the employment of a unit-type train for the supply of the requirements of 
the combat troops in food and ammunition. 

009. Regulating stations. — Each regulating station serves a definite area 
of the combat zone delimited on the basis of the available lines of communication. 
If conditions permit, these areas should be coincident with the army areas of the 
combat zone; traffic conditions and availability of lines of communication may, 
however, be such as to render a further subdivision necessary. Under any 
condition, the area served should be under the control of a single authority. 

010. Regulating stations are the most important elements in the organization 
of the transportation system. They are the nerve centers of the communications 
net, the neck of the bottle of the system of supply, and the means of maneuver 
of supply and troops in rear of the combat zone. On these stations fall the re- 
sponsibility for the maintenance of regularity of supply, the smooth movement to, 
and evacuation from, the combat zone, and the avoidance of congestion at rail- 
heads. 

011. The installations of a regulating station consist essentially of receiving, 
classification, and dispatching tracks, and facilities for the storage and handling 
of certain supplies called regulating-station reserves. These reserves normally 
consist of articles of food, forage, and ammunition necessary for one day's supply 
of the troops in the area served. Additional facilities may be provided at reg- 
ulating stations when the transportation situation renders it necessary to make 
provision for meeting emergency needs beyond the capacity of the reserve 
normally provided. When possible, regulating -station reserves are kept on 
wheels in readiness for prompt movement, i. e., maintained as a rolling reserve. 

The unit train for food and forage is based on personnel and animals, and the 
unit ammunition train upon calibers. 

012. In a shifting military situation, regulating stations may be established 
at points where the necessary trackage already exists or can be quickly installed. 
Provision is made by planning and reconnaissance for prompt advance of regulat- 
ing stations. 

013. A regulating station should, when possible, be situated at the junction 
point of several routes leading from the various depots and installations in the 
rear from which supplies and replacements are drawn; two or more separate 
routes should lead to the area which it serves in order to insure that there will be 
no interruption of traffic in case one line becomes blocked for any cause. It should 
be linked with other regulating stations so that while furnishing the means of 
regulating and directing movements in and out of the combat zone, it can also 
maneuver traffic laterally. It should be capable of caring for forward . rearward. 
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and lateral movements with a flexibility that will insure the utmost freedom of 
action to the commander of the theater of operations. Regulating stations should, 
if possible, be located near enough to the front to enable trains to arrive at rail- 
heads in 12 hours. 

614. The regulating officer commands the station and all installations thereat 
for the operation of which the use of trackage or of routes leading to the front 
is necessary. He is a direct representative of the commander of the theater of 
operations, who assigns him a suitable staff representing the various services. 

The regulating officer is responsible for the systematic and orderly movement 
of supplies and reinforcements from the regulating station to the front and 
for the evacuation of men, animals, and materiel from the railheads to rear. 
To him are sent all orders for, and information regarding, the transportation of 
men, animals, and materiel to and from the areas assigned to his station. He 
is advised in ample time of proposed changes at the front that affect supply 
operations, in order that he may make appropriate dispositions accordingly. 
He coordinates the activities of service representatives at his station, determines 
the amount of the regulating-station reserves and priority of shipments, and 
makes allotment of cars and drafts for supplies on depots in the rear, based on 
calls from the command he serves. 

615. Intensive exploitation of lines of communication in the combat zone 
renders them extremely sensitive to any congestion. As perfect a regulation 
of traffic as possible must be maintained if they are to be ready at all times to 
meet the great demands placed upon them by changing conditions of battle, which 
may necessitate the hurrying forward of large quantities of ammunition, the 
bringing up of fresh troops to some threatened point of the front, the transfer of 
troops from one section of the front to another, and an increase in the number of 
sick and wounded to be evacuated. At the same time, the regular flow of food, 
forage, and motor fuel must continue without interruption. The necessity for 
meeting each of these various demands requires the establishment of a priority 
which can be enforced without loss of time and is capable of modification to meet 
the constantly changing conditions. Priorities in movements from rear to front 
are fixed by the regulating officer pursuant to the demands of the command that 
his station serves. All calls for supplies, all notices and requests for troop 
movements, and all requests for evacuation are sent to the regulating officer who, 
in accordance with these advices, controls the flow of supply and movements from 
front and rear. 

616. Railheads (Appendix V). — At or near each railhead are maintained 
limited quantities of stores for emergency use, and, depending on transportation 
facilities, one or more day’s supply of rations, forage, fuel, gasoline, and other 
articles of approximately uniform daily consumption from which supply columns 
or field trains of the combat troops may be filled without holding them for the 
arrival of belated railway trains. Drafts made upon these stocks are replenished 
from supplies brought up from the rear. Daily report is made to the regulating 
officer as to stores on hand. Effort is made to maintain balanced stocks of ration 
components. 

617. Railheads are agencies of the regulating station. Each railhead is com- 
manded by an officer who is directly responsible to the regulating officer for its 
efficient operation. The railhead commander is charged with the reception, un- 
loading, custody, and delivery of all supplies received at his station. He is warned 
by the transportation officer as to the probable hour of arrival of trains, makes 
arrangements to unload them with utmost dispatch and returns them without 
delay to the regulating station. He is responsible for the sanitation and orderly 
appearance of his station and all grounds adjacent thereto. Precaution is taken 
to keep clear the loading places and the ground near the tracks or roads. No 
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facilities that are not essential to the operation of the station as such are estab- 
lished in its immediate vicinity. Care is exercised to keep supplies segregated 
by classes and so arranged as to facilitate prompt loading into vehicles of the 
supply columns and to permit in and out circulation. 

618. The officer in charge of a railhead has associated with him as his subor- 
dinate an officer of the railway service to assist in matters of railway operation. 
In all matters of railway operation, this officer reports to and receives his orders 
from his division superintendent. He endeavors by all means within his power 
to expedite the movement of supplies, the release and turn-around of rolling 
stock, and the clearance of the railhead. 

019. The mechanism of the communications zone (Appendix IV) with its 
depots and other establishments all closely bound together by lines of communi- 
cation feeding into the several regulating stations, together with the regulating 
stations, has as its sole object the regular delivery of supplies, replacements, 
and reinforcements to the railheads. When the commander of the communica- 
tions zone has delivered to the regulating officer the supplies which he has called 
for, his responsibility concerning them ceases; similarly, the responsibility of the 
regulating officer ceases when he in turn has made the supplies available for 
issue at the proper railheads. 

020. The principles underlying the operation of regulating stations are appli- 
cable when the deficiency in rail communications in the theater of operations 
makes it necessary to employ motor or animal transportation in the supply 
operations of the communications zone. 

In order to meet the conditions so imposed, motor or animal-drawn columns are 
organized within the communications zone and forwarded through regulating 
stations established at points best located to meet the needs of the combat 
troops while insuring their freedom of action. Under these conditions, regulat- 
ing stations are pushed as far forward as safety permits. 

In any case, regulation of traffic conforms to the principle set forth herein that 
it is the function of the communications zone to advance all lines of communica- 
tion forward to a point or points where contact can readily be made with the sup- 
ply columns of the large combatant units. 

021. Relay points. — Each relay point is commanded by an officer directly 
responsible to the army commander. His responsibilities in respect to the 
movement of supply columns are in general similar to those of a railhead com- 
mander in respect to railway train movements; he has also similar responsibili- 
ties in respect to the command of his station. He takes especial measures for 
the regulation of the movement of supply columns at the relay point. No vehicles 
pertaining to the supply columns of the troops are permitted to enter the station 
until the vehicles of the supply columns arriving from the railhead have been 
unloaded. When possible, movements are so timed that the columns from the 
rear and those from the front arrive at different hours. Supplies are segregated 
as in the case of railheads. He is assisted by an officer of the motor transport 
service who, under his direction, controls the movements of the supply columns 
operating between the railhead and the relay point. 

022. The military railway service.— The organization of the rail and water 
transportation in the theater of operations departs from civil practice in that 
greater provision is made for flexibility, especially in the forward areas and that 
the nature of the service, including equipment, management, and structures, is 
governed by expediency rather than by economy and permanency. 

While the service is technically under centralized control, it is subject to the 
demands of various military authorities as regards transportation to be fur- 
nished. The commander of the communications zone controls the transporta- 
tion system within the communications zone up to the railheads. The regulat- 
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mg officer controls the transportation of supplies and personnel between the 
regulating stations and the railheads. The system of rail and water transporta- 
tion is able, through the flexibility of its organization, to meet these requirements 
and the demands consequent to frequent and sudden changes in military opera- 
tions. Operation divisions in the transportation lines are self-contained, in so 
far as operation and maintenance are concerned. Due to the character of the 
service, roadbed, and equipment, and the requirements of flexibility in the system, 
divisions are shorter and more numerous than is usual in the operation of commer- 
cial railroads. 

In an extensive theater of operations where railway lines are numerous, lines 
may be divided into grand divisions, the limits of which are determined by the 
military situation, the railroad traffic, and the geographical location of the exist- 
ing railways. Each grand division is under charge of a general superintendent, 
and is divided into two or more divisions, each under charge of a superintendent. 

623. Commercial railway lines in friendly territory continue to operate under 
their respective officials whenever the military situation permits, provided they 
are efficiently operated and maintained and render satisfactory service. Officers 
of the military railway service are assigned to each of such railways as informa- 
tion officers and as assistants of their officials in handling matters of a military 
nature. 

024. The construction, maintenance, and operation of railroads in the theater 
of operations is a function of the Corps of Engineers. 

025. The director of railways in a theater of operations is an officer of the 
Corps of Engineers. He is assisted by a general manager of railway operations, 
an engineer of construction and maintenance, and a personnel officer. The 
organization and operation of separate lines and divisions follow the principles 
employed by commercial railways. 

The director of railways is in charge of the construction, operation, and mainte- 
nance of all standard-gauge railways in the theater of operations, and is in command 
of all personnel assigned to duty with the railway service. 

A division superintendent is when practicable assigned to each regulating station 
and to the headquarters of each section of the communications zone. 

The division superintendent at a regulating station is a member of the staff 
of the regulating officer. He is responsible for the movement of cars in accord- 
ance with military requirements, as indicated to him by the regulating officer. 
He commands the railway personnel pertaining to the station, provides and 
maintains rolling stock and other equipment required, and generally controls 
all questions of a technical nature relating to railway operation. 

Each division superintendent is represented at all depots, railheads, and 
important railway stations by officers of the military railway service who expedite 
the movement of troops and supplies at all points and assist the military per- 
sonnel traveling on the railways in every possible way. 

026. The railway operating personnel consists of engineer troops organized 
for this service. Personnel of commercial lines taken over by the military 
authorities may be employed on such lines, provided the organizations and 
personnel can be relied upon to operate and maintain their lines effectively. 

627. All railway construction, including the extension of railway lines to the 
front or the construction of a large amount of trackage in rear areas, is executed 
by the Corps of Engineers. The plans are prepared by the engineers under the 
direction of the commander of the theater of operations. The plans of each 
army commander and the commander of the communications zone with reference 
to extensions and reconstruction of railways are coordinated with the general 
plans for railway construction in the theater of operations. 
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628. The Corps of Engineers arranges with the Signal Corps for the necessary 
wire circuits for train dispatching and for the administration of military railways; 
such circuits are operated by the Corps of Engineers. The upkeep of wire cir- 
cuits allotted exclusively for operating military railways is a responsibility of 
the Corps of Engineers, and is carried out by engineer personnel. The upkeep of 
wire circuits that are used partly for the operation of military railways and partly 
for other communication purposes is a responsibility of the Signal Corps, and 
is carried out by signal corps personnel. Wire circuits turned over to the rail- 
way service exclusively for railway business are not available for other purposes, 
except by specific authority of the proper commander in each case. 

629. Light railways (light, narrow-gauge lines, operated by power, horse 
or hand) are used as a supplementary means of transportation between a standard- 
gauge railhead and the combatant troops in a stabilized situation and in connec- 
tion with construction projects carried out in the theater of operations. Such 
railways are usually of a gauge less than 3 feet and employ light materiel and 
equipment. They are in the nature of an expedient and are useful only for 
limited hauls; their principal use is to supplement animal and motor transporta- 
tion. They are operated under the control of the commander within whose 
sphere of activity they are employed. Light railways perform valuable service 
on stabilized fronts where hostile fire prohibits the use of the extensive working 
parties and equipment that highway construction and upkeep demand. The 
operation and maintenance of narrow-gauge lines in the delivery of large quan- 
tities of supplies and material follow closely the principles of railway operation 
and maintenance. The construction, operation, and maintenance of light rail- 
ways in the theater of operations is a responsibility of the Corps of Engineers. 

630. Inland waterways. — Inland waterways in the theater of operations are 
operated by the Corps of Engineers in general accordance with the principles 
governing railway operation. 

The organization of terminals connecting railway and waterway carriers is 
important. Arrangements at inland- water way terminals for transfer to rail 
transportation are, in general, similar to those at ports where connection is made 
between railway and marine transportation. Waterways are through lines and 
do not therefore require the subdivisions necessary in railway operation. Navi- 
gable rivers and canals are of great value in relieving the congestion on roads 
and railroads. Due to the comparative slowness of transportation by these 
means, their principal value lies in the transportation of heavy bulk materials, 
as fuel, road materials, etc., and in the evacuation of sick and wounded. 

631. Sea transportation. — Water transportation, other than that on navi- 
gable rivers and canals and involving the employment of shipping on sea and 
lake areas included in the theater of operations, is a function of the transporta- 
tion service and is supervised and controlled by an officer of the transportation 
service on the staff of the commander of the communications zone. Such trans- 
portation is in general used for the transfer of bulk supplies between depots of 
the communications zone or for the movement of large bodies of troops. It is not 
operated as part of the transportation system of the communications zone; it may, 
however, serve as a means of connecting one communications net with another 
or as a connecting link between parts of the same communications net. When 
a seacoast is included within the theater of operations, sea transportation may 
be of great service in relieving the communications net of large movements by 
transporting supplies and troops between ports. 

632. Motor and animal transportation. — Motor transportation consti- 
tutes the normal equipment of supply columns pertaining to the communica- 
tions zone and supply columns and trains pertaining to the army and corps; 
exclusive of special vehicles, motor transportation is not organically assigned 
to the division. 
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633. The extent to which motor transportation can be used depends pri- 
marily upon the character and conditions of roads in the theater of operations. 
Whenever and wherever possible, this class of transportation should be employed 
to the maximum, due to its capacity for longer hauls, greater loads, and economy 
of maintenance as compared to animal transportation. In the extension of the 
supply system beyond railheads, every effort should be made by forward plan- 
ning for the preparation of available roads for motor traffic. As far as practi- 
cable, provision is made for the use of motor vehicles for transportation from 
railheads to refilling points. 

634. The use of motor transportation requires a carefully planned and strictly 
enforced system of circulation and traffic control, so organized that the circu- 
lation in the zones of armies and corps is integrated into a common system from 
the railheads to distributing points. As the impetus in forwarding supplies 
must be given from the rear, the circulation must be regulated by the highest 
echelon of command in the combat zone. 

635. Effort is made to limit transloading to the minimum by the institution 
in the army of a common system of circulation. In view of the fact, however, 
that army supply columns usually transport supplies in bulk, redistribution of 
supplies on a divisional basis generally requires transloading to the animal- 
drawn divisional supply columns at refilling points. The detailed distribution 
necessary in the issuance of supplies to troop units generally requires trans- 
loading at distributing points. 

Exceptionally, extension of the lines of communication may require the intro- 
duction between relay and refilling points of echelons of corps trains. 

630. When the distance between the railheads and the troops exceeds a day's 
journey of animal-drawn transportation, army supply columns are advanced 
to refilling points so situated as to permit ready contact with the supply columns 
of divisions and nondivisional troops. Refilling points are moved forward cor- 
responding to the movement of the troops up to a distance not exceeding one 
day’s journey of motor transportation from the railhead. From the refilling 
points the supply columns of divisions and nondivisional troops move forward 
to distributing points so situated as to permit ready contact with the field and 
combat trains of the troops and not more than one-half day's journey from the 
troops. From these points, field and combat trains move forward to their units; 
during combat they may push forward at night close behind the leading troops. 

037. In order to insure the maximum utilization of all motor and animal 
transportation available within the theater of operations, the assignment of 
vehicles to organizations is limited to those necessary to meet the immediate 
needs of the command to which they pertain; the remainder is pooled in corps 
and larger units in such numbers as the commander of the troops in the theater 
of operations may direct. 

The amount of transportation assigned to any organization should be suf- 
ficient to meet its ordinary transportation requirements and to maintain its 
supply at such a level at all times as to insure its readiness for action and freedom 
of movement; it is determined by consideration of the character of the operation, 
the capacity of available railroads, and the nature of the terrain. 

The purpose of transportation pools is to retain at the disposal of each echelon 
of command a reserve of transportation available for meeting the requirements 
of the command as a whole and for establishing between each echelon and its 
subordinate units the connections necessary to insure the movement of supplies 
between the forward extension of the communications zone and the combatant 
troops. To meet these requirements, it is necessary that the commander of each 
higher echelon foresee future needs and make provision therefor. 
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The allowance of transportation for the several units, together with the amounts 
of rations, forage, and ammunition to be carried by them, is prescribed in tables 
of organization, equipment, and basic allowances. 

038. The commander of the communications zone maintains and operates 
the motor transportation placed at his disposal by the commander of the theater 
of operations, as a pool, organizing it into operating units which he assigns 
throughout his command so as best to meet the needs of its various agencies 
and subdivisions. The motor transport pool is operated under the supervision 
and control of an officer of the motor transport service on the staff of the com- 
mander of the communications zone. Its primary use is to supplement the rail- 
way and waterway systems of the communications zone when the latter are 
unable to meet demands and to supply local transportation needs of the various 
agencies and installations of the communications zone. 

039. Motor vehicles are preferably to be employed on surfaced roads and 
for covering long distances. Their efficiency under these conditions is about 
three times that of animal-drawn transportation. When necessary, motor vehi- 
cles must be able to cover 100 to 180 miles a day, depending on the weight of 
vehicles. Intensive use rapidly reduces the effectiveness of vehicles and conse- 
quently the capacity of the columns. The ordinary rate of travel in order to 
reach maximum effectiveness and extended use without extensive overhauling 
is from 8 to 14 miles an hour. Motor vehicles require one, and during very 
heavy movement, two, or three overhauling days a week. It is best to overhaul 
complete units at a time in order to keep units intact and to permit of supervision 
by unit commanders. 

640. The effectiveness of motor transportation is favorably influenced by the 
following measures: 

Standardization of vehicles by the utilization of the fewest possible makes and 
types; proper operation and inspection of vehicles; the maintenance immediately 
at hand of light repair facilities capable of making small repairs and adjustments, 
thereby forestalling extensive breakdowns; establishment of overhaul facilities 
where more seriously damaged vehicles may be turned in for repairs and a 
serviceable vehicle of the same make and type issued as a replacement; installa- 
tion of reconstruction facilities in the communications zone capable of manu- 
facturing parts and of rebuilding vehicles; making available an adequate supply 
of spare parts and tools within reach of the combat units; providing a well 
trained and disciplined personnel. 

041. Tractor transportation may be used for long hauls in open country, 
particularly in the movement of supplies to localities which on account of difficult 
terrain conditions are inaccessible to other means of transportation. Tractors 
ind extensive use in assisting other means of transportation over difficult 
stretches of roads or country before the repair or construction of suitable roads 
is practicable. 

642. Animal transportation is adapted to movement on all classes of roads 
and temporarily across country; it is usually necessary to reduce the loads in 
cross-country movements. 

The employment of animal-drawn vehicles is indicated wherever the situation 
requires that transportation be incorporated in the march columns of the troops 
or immediately follow them. When necessary, animal-drawn transportation may 
be depended upon to cover 30 miles a day for short periods. The ordinary rate 
of travel to insure maximum effectiveness should not exceed 3J miles an hour. 

Pack transportation finds especial application in mountainous country and on 
trails. Its most important general use is in connection with the cross-country 
supply of troops in combat, especially over shell-tom or other difficult terrain 
impassable for other forms of transportation. It may be depended upon to 
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cover 30 miles a day for short periods. When the animals are led, the rate is 
the same as that of infantry. The ordinary rate of travel in order to reach 
maximum effectiveness should not exceed 44 to 5 miles an hour. 

643. When practicable, motor and animal transportation should not be mixed. 
The best roads should be used for motor traffic and the poorer roads for wagon 
and pack transportation. When it is impracticable to assign separate roads to 
each class of transportation, mutual interference is avoided by echeloning their 
movement in time, and by so regulating traffic circulation that passage of the 
motor columns or trains can take place at designated places. 

644. The commanders of all transportation units must be impressed with a 
strong feeling of responsibility at all times. They must be prepared to make 
every exertion to insure that their columns or trains reach their march objective 
at the time specified. Extreme privation, night travel, and excessive distances 
must not be avoided when necessary to supply the troops with ammunition, 
food, and other requisites to their efficiency in combat or on the march. 

645. The service trains of a large unit comprise its supply columns (including 
ammunition and subsistence columns) , engineer trains, field hospital and ambu- 
lance units, ordnance companies, and other transportation elements pertaining 
to a particular arm or service which ordinarily follow the combatant troops or 
their field trains on the march. 

To permit of the formation of groupings constituted on the basis of the order 
of the employment of their several elements, service trains may for march 
purposes be divided into echelons. 

A commander is designated for the control of the movement of the service 
train. When elements of service trains are required for operation by the unit 
to which they pertain, they are released from the service train by order of the 
commander of the troops and directed to report to their unit commanders. 

THE ISSUE OF SUPPLIES. 

646. Methods of issue. — Class I supplies (Appendix VI). The daily 
supply of forage, fuel, and rations is automatic and is based on the actual strength 
of the organization in men and animals, or on experience tables for gasoline, 
oils, and similar articles. Strength reports are furnished daily by corps, divi- 
sions, and army troops to army headquarters. Army headquarters thereupon 
notifies the regulating officer as to the number of men and animals of each divi- 
sion and nondivisional unit belonging to the army and the railheads from which 
they are to be supplied, and at the same time gives him such special information 
as may be necessary to meet the requirements of the situation. 

The regulating officer may call upon the depots supplying his station to for- 
ward the necessary automatic supplies in one of two ways, viz: (1) By directing 
supplies to be made up into trains for through shipment to specified divisions or 
supply groups; or (2) by calling for shipment of supplies in bulk. 

647. Class II supplies (Appendix VII). The distribution of articles in this 
class is based on the actual strength in men and animals of the troop units and 
records of sizes maintained by the regimental supply officers and determined by 
experience. Issues are simplified by the publication to troops of schedules, 
giving the tariff of sizes upon which requisitions can be based. Troop units 
furnish necessary data as to sizes to the division quartermaster, who con- 
solidates them and keeps them reasonably up to date by requiring reports at 
stated intervals. Whenever supplies are required, the division quartermaster 
prepares a consolidated requisition for the division and submits it to army head- 
quarters where it is filled by the proper army supply officer from stocks in the 
army depots. Any portion of the request which can not be filled from sources 
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at the disposal of the army is forwarded by the army to the regulating officer 
for supply from a depot of the communications zone, previously designated to 
furnish articles of the character required. The depot fills the request to the 
nearest unit package. Original packages are not ordinarily broken. The 
depot commander informs the regulating officer of the projected shipment, and 
the latter establishes an order of priority and gives such other instructions as 
may be pertinent. 

For the supply of combatant units in a stabilized situation, troops in training 
or units serving under other favorable conditions, certain articles of this class of 
supplies may be placed on a semiautomatic basis in accordance with experience 
gained as to rates of consumption; shipments may thus be made on dates agreed 
upon in advance, due allowance being made for variations in strength. 

648. Class III supplies (Appendix VIII). Requests for this class of supplies 
are transmitted by units to the supply officer concerned, who fills them from 
any stores at his disposal. If the division supply officer can not fill the request, 
he forwards it, showing unfilled balances, to the army, where it is filled by the 
proper army supply officer from supplies held in army depots. If any portion of 
the request can not be filled from sources at the disposal of the army, the request, 
showing portions unfilled, is then forwarded by the army to the regulating officer for 
supply from a depot of the communications zone previously designated to furnish 
articles of the character required; the procedure thereafter is as heretofore de- 
scribed for Class II supplies. 

649. Class IV supplies (Appendix IX). Requirements for articles of this 
class aie handled in the manner described for those of Class III, except that 
after the articles available within the army have been furnished, the request, 
showing portions unfilled, is forwarded direct from the army to the headquarters 
of the forces in the theater of operations where appropriate action is taken. 

650. Rail shipments. — A list of contents invariably accompanies each car. 
For supplies shipped in closed cars, the list is tacked in a conspicuous place 
inside the car near the door; in the case of open cars, it is placed in a durable 
envelope and tacked to the underside of the car near the center in a place pro- 
tected from the weather. In all cases, notices of shipment containing necessary 
information as to car numbers, contents, weights or quantities, and the con- 
signee are transmitted to the regulating officer by the depot commander or other 
shipping officer in time to reach the regulating station not later than the arrival 
of the cars. The notice of shipment contains reference to the identification or 
file number and the items on the requisition or order to which the shipment 
applies. 

651. Whenever articles are to be shipped from depots in less than carload 
lots, they are properly marked with the name of the ultimate consignee, placed 
with similar small shipments destined for other units in the same command, and 
forwarded by the regulating officer to an army depot or railhead designated by 
the army. No car will contain supplies furnished by two or more services 
except in the case of less-than -carload-lot shipments. Loading slips placed in 
the cars give all data necessary to insure delivery to the unit making the original 
request. 

652. Credits. — In order to expedite the supply of articles of any class and to 
reduce necessity for sending formal requisitions to the headquarters of the 
theater of operations, certain quantities of supplies stored in depots may be placed 
at the disposal of an army for a definite period of time. These supplies are, 
after allotment, subject to draft on demand directly from the army. The purpose 
of allotting credits is to assure the army concerned of a definite amount of supplies 
for the period stated, and at the same time relieve it from the necessity of caring 
for them in army depots. The commanders of the depots at which stores are 
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located thus become warehousing agents for the army for the amount of supplies 
covered by the credit allotment. Upon receipt of drafts from the army for sup- 
plies covered by credits, the depot commander arranges through the proper 
regulating officer for the necessary transportation. One copy of each draft 
against the credit is sent by the army to the regulating officer. By arrangement 
between the army and the regulating officer, orders may direct shipment in car- 
load lots at a fixed rate for a number of days; the railway division superintendent 
takes action to secure the rolling stock required. 

At the end of the period named in the credit allotment, all undrawn balances 
revert to depot stock, but on request made prior thereto a new credit may be 
arranged for the next succeeding period. Copies of credit allotments are for- 
warded to army headquarters, to the regulating officer, and to the depot com- 
manders and chiefs of the services concerned. The latter make arrangements to 
meet drafts on the credits established. 

Army headquarters may, at its discretion, and if the situation permits make 
similar credit allotments of supplies in army depots to subordinate units and 
establishments. 

653. Requisitions. — Requisitions will be consolidated for the largest troop 
unit or by divisions, and should normally be filled from supplies actually on 
hand or at the disposition of the various headquarters. Only under exceptional 
circumstances should requests be forwarded for action to higher authority while 
subordinate agencies still have supplies at their disposal from which such requests 
may be filled. 

654. No requisition should include articles issued by two or more services, 
nor when it can be avoided will articles of different classes be listed in the same 
request. If practicable and not inconsistent with the conditions of service, all 
requisitions for divisions and corps and army troops are forwarded in triplicate 
and bear a serial file number. The serial number is prefixed by an abbreviation 
indicating the service which issues the supplies covered by the requisition. 

The various items in each requisition are also numbered .consecutively. When 
approved by competent authority, two copies of requisitions ^for supplies to be 
furnished by the communications zone are sent to the regulating officer and one 
copy is retained by the army; the regulating officer transmits one copy to the 
proper depot of the communications zone with the necessary shipping instruc- 
tions. All copies are clearly marked to show the fact of approval and the approv- 
ing authority. After action on the requisition, the depot may, if so directed by 
the chief of service, forward its copy to him for his information. All inquiries 
and correspondence concerning supplies make reference to the requisition and 
its number. 

Whenever a requisition can not be completely filled, the approving authority 
or depot supply officer supervising the issues makes notation on the requisition 
as to the action that may be expected in respect to articles which can not be sup- 
plied, and the headquarters of the army to which the requisition pertains is so 
notified. Arrearages on requests will not be allowed to accumulate. Prompt 
action on every request must be taken by all officers through whose hands it 
passes. 

Organizations will not duplicate on requisitions articles which they have called 
for on previous requisitions until they have received notice that such articles have 
been stricken from previous requisitions. 

A reasonable period must be allowed for transmission of requisitions and for 
delivery of supplies. 

The responsibility and the necessity for requisitions and their sufficiency and 
accuracy rest with the regimental or other similar commander; the final respon- 
sibility rests with the division commander. 
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Corps and army troops send their requisitions direct to corps and army head- 
quarters respectively. In the case of these troops, the procedure to be followed 
for each class of supplies is as above outlined for the division. 

Strict adherence to formality or insistence on the use of special forms in requisi- 
tioning supplies is avoided. Requests for supplies made in any manner by those 
responsible for filling the supply needs of troops engaged in active operation are 
honored. 

055. Ammunition supply. — Requirements in ammunition being based 
on tactical considerations, ammunition supply must be so organized and adminis- 
tered as to meet constantly changing and often suddenly increasing consumption. 
The distribution of ammunition must therefore be based on reports covering 
short periods of time, showing its status in the various echelons of command. 

050. A supply of ammunition (Class IV supplies) is made available to the 
army by the commander of the theater of operations in the form of credits in de- 
pots of the communications zone, subject to its call. (See par. 652.) 

By call on the regulating officer, the army regulates the distribution and 
forwarding to subordinate units. Distribution may be made direct from rail- 
heads to the troops, or through the intermediary of army depots. The latter 
method provides the surest and most efficient means of assuring the supply. 
The stocks maintained in army ammunition depots should normally never be 
less than that necessary for the replacement of the total amount carried by all 
lower echelons for weapons of all calibers. Prompt replenishment of ammuni- 
tion expenditures of the troops requires that stocks be maintained by the commu- 
nications zone in readiness for immediate forwarding and in a sufficiently advanced 
location to insure arrivals of shipments at railheads not more than 12 hours 
after receipt of call therefor. If transportation conditions are such as to make 
forwarding of ammunition within this time limit uncertain, stocks in army depots 
must be increased commensurately with the uncertainty of supply, even to the 
extent of overstockage; arrangements are made with the commander of the 
communications zone for taking over surplus stocks as the advance progresses 
or for their destruction by the combatant troops in case of withdrawal. 

057. The following principles govern reports and replacements of artillery 
and infantry ammunition; the details involved in the application thereof are 
determined by the character of, and conditions imposed by, battle, but the under- 
lying control indicated must always be present: 

Artillery ammunition (Appendices X and XI): Daily reports of ammunition 
expenditures are forwarded by regiments to the artillery brigade commander; 
the latter consolidates and forwards the reports, in the case of divisional and 
corps artillery, to the corps artillery commander, in the case of army artillery, 
to army headquarters. Corps forward consolidated reports of expenditures of 
subordinate units to the army. Based on these reports and on reports as to the 
status of ammunition in army depots, allocation of ammunition is made by the 
army to its several units in sufficient quantities to replace expenditures or to es- 
tablish stocks for contemplated operations. The corps reallocates to divisions 
or moves the ammunition forward to corps parks for distribution to divisions. 
The division allocates and distributes to regiments, regiments to battalions, and 
battalions to batteries. Allocations are forwarded from army depots to refilling 
points in accordance with the principle heretofore prescribed for the movement of 
supplies from railheads to refilling points. If conditions permit, ammunition rail- 
heads and refilling and distributing points should be separate from corresponding 
points for the forwarding of other supplies. Army depots are usually located 
at or near refilling or relay points. 

Ammunition of different calibers should not be mixed, either in storage or in 
movement; different calibers are segregated in depots and among units of rail, 
motor, or animal transportation by complete rounds. 
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Infantry ammunition (Appendices XII and XIII) : The principles governing 
the supply of artillery ammunition also apply to the supply of infantry ammuni- 
tion, except that consolidated reports of expenditures covering periods deter- 
mined by the character of the operations are forwarded by the ordnance personnel 
of divisions and corps to army headquarters. 

058. Army ammunition depots and corps ammunition parks are administered 
by ordnance personnel. Divisional artillery ammunition is administered by 
artillery personnel. The operation of the system of ammunition supply within 
the corps is controlled by the corps commander who makes proper allocation 
for that purpose of the transportation available to the corps; sufficient means 
are made available to corps and divisional artillery brigade commanders and 
infantry brigade commanders to enable them to operate the supply within their 
commands. 

When the conditions of the operations permit or require accumulations of 
stocks over and above that normally carried in the several echelons, care is 
exercised to prevent large accumulations in one place. Such accumulations are 
separated by caliber in order to facilitate issue and are so distributed as to limit 
possible destruction by enemy fire. 

SALVAGE. 

059. The prompt salvage of equipment and materiel which are partially 
worn out or abandoned on the battle field and in camps and bivouacs, together 
with the exploitation of captured materiel, makes available considerable quantities 
of supplies for issue to the troops and lightens the burden on the lines of com- 
munication incident to the transportation of supplies from the rear. 

000. A salvage service, comprising an adequate number of salvage units, 
is organized in the theater of operations for the purpose of collecting and sorting 
all abandoned and unserviceable property. In principle, salvage operations in 
the combat zone are organized and executed under the direction of army head- 
quarters; during periods of stabilization, corps and division commanders may 
be made responsible for salvage operations within their commands. 

001. Salvaged property is collected at points so located as to permit of 

its transportation by empty vehicles moving to the ear. Articles which can 
not be placed in serviceable condition by facilities at the disposition of the 
army and which are not needed by the army for reissue to troops are evacuated 
to railheads. • 

Arms and equipment of the sick and wounded are collected at hospitalization 
establishments and turned over to the salvage service. 

In order to insure the proper sorting of salvaged property, it is essential that 
the several services be represented by competent personnel at points where 
salvage is collected. 

Salvaged property not required in the army is evacuated, as rapidly as con- 
ditions of the operations permit, to designated depots of the communications 
zone, or, if the theater of operations is contiguous to the zone of the interior, to 
designated depots of the zone of the interior. 

TRAFFIC CONTROL. 

002. The heavy and continuous traffic to which roads in the theater of 
operations are subjected requires a complete and thorough regulation of traffic 
circulation. Movements of motor and animal transportation must be coordinated 
in such a manner as to utilize to the maximum the available road capacity, 
whfle at the same time taking full advantage of the capabilities of the different 
means of transportation. 




142 



FIELD SERVICE REGULATIONS. 



663. In order to assure efficiency in the system of supply and evacuation 
and in troop movements, traffic must be regulated by a plan of circulation 
based upon a thorough study of the capacity and conditions of available roads. 
The fewer the roads and the poorer their ’condition the greater the necessity 
for a carefully planned system of circulation and a strict traffic control. Efficient 
traffic circulation necessarily involves disciplinary control through the application 
of regulations and orders governing its operation in each particular situation; 
such regulations and orders form a part of all plans of operations. 

664. For purposes of supply and evacuation, traffic circulation forward 
and rearward is regulated with reference to the location of the fighting front 
and the supply and evacuation establishments upon which the operations are 
based. The plan of circulation must conform to the principle that the requir- 
ments of the combat troops predominate. Troop movements can not always 
be planned so as to conform to an existing system of traffic circulation, but are 
in the main determined by the action of the enemy, or other circumstances, 
distance and time being normally the controlling elements. Tactical necessity 
may demand the utilization of roads without regard to the circulation enforced 
for supply and evacuation purposes. The control of traffic within the pre- 
scribed circulation must therefore be such that prompt adjustment to meet the 
changed conditions necessitated by movements of troops can be effected without 
delay or confusion. 

665. The efficient operation of the system of supply and evacuation involves 
such a combination of railroad transportation with the movement of heavy 
traffic on roads as to derive the greatest advantage from the possibilities of the 
communications net, 

666. The necessity for adapting the supply and evacuation system to changes 
in the situation at the front and for coordinating transportation by road and by 
railroad requires a centralized regulation of traffic circulation. In the combat- 
zone, such regulation is primarily a function of army commanders; each sub- 
ordinate commander (corps and division) so organizes and regulates traffic 
within his command as to conform to the system prescribed by his immediate 
superior. 

667. The principal measures for the regulation of traffic comprise : Reservation, 
when practicable, of separate roads for motor and animal transportation; where 
such reservations are made impossible by insufficiency of suitable roads, allot- 
ment of different hours for use by the several means ; rigid and impartial enforce- 
ment of traffic regulations and march discipline; reduction to the minimum of the 
crossing of traffic currents; erection and maintenance of legible and readily 
understood traffic signs; provision for circuits on one-way roads; the organization 
and subdivision of the road net for purposes of construction and maintenance; 
assignment of military police units for enforcement of regulations and orders 
governing the circulation. 

PERSONNEL REPLACEMENTS (APPENDIX XIV). 

668. A plan for the organization, training, and forwarding of personnel in 
sufficient numbers to maintain all troops in the theater of operations at full 
strength at all times is a basic necessity in the preparation of any plan of 
operation. 

The preparation of the replacement plan, including the number of replace- 
ments estimated as necessary, is a function of the zone of the interior; the com- 
mander of the theater of operations is, however, materially concerned, and 
must make representations as to his requirements if necessary. 

Personnel replacements include all personnel destined to replace losses or to 
bring any unit up to its prescribed strength. 




SUPPLY AND REPLACEMENTS. 143 

Before being forwarded to a theater of operations, replacements are thoroughly 
trained, clothed, equipped, and appropriately armed. 

669. The replacement system in the theater of operations must be sufficiently 
flexible to meet the local needs and to assure an unfailing and timely arrival 
of replacements where needed. 

Replacements, like supplies, are echeloned in depth. The number of echelons 
depends mainly on the depth of the theater of operations. As a rule, two eche- 
lons are provided — the division replacement battalion and the army replacement 
battalions. Base and advance replacement depots may be established in the 
communications zone if necessary. 

670. Sources of replacements comprise the zone of the interior; evacu^s in the 
theater of operations who, as a rule, are automatically returned to their former 
organizations; the personnel returned to an assignment status from absence 
without leave; prisoners upon completion of sentence; officers upon reclassifica- 
tion; and others who for any reason become available for assignment. 

671. Replacements are forwarded upon requisition. A company requisi- 
tions on the regiment, the regiment on the division. A division fills the requisi- 
tions in whole or in part from replacements available in the division replacement 
battalion and makes requisition on the army for the part or parts of requisitions 
which it is unable to fill. Corps requisition directly on the army. The army 
fills in whole or in part the requisitions which it receives from replacements availa- 
ble in the army replacement battalions; it draws on the communications zone for 
the part or parts of the requisition which it is unable to fill. Credits may be 
established for the theater of operations by the War Department in depots in the 
zone of the interior upon request of the commander of the theater of operations. 

672. Replacements are forwarded to their organizations in the theater of 
operations by the most convenient means available; by rail, motor, or water 
transportation, or by marching. Forward movements beyond railheads are 
normally executed by marching. 

Replacements may be forwarded directly from the zone, of the interior to divi- 
sions in the theater of operations, to the army replacement battalions, or to the 
base or advance replacement depot. They may be forwarded from the latter 
to the army replacement battalions or to divisions; or from the army replacement 
battalions to divisions. Replacements for corps and army troops are forwarded 
in a similar manner. The method selected is that which is the most convenient 
and practicable, depending upon the situation and the character of the operations. 

673. Priority in the forwarding of replacements to the army is established by 
army headquarters. Where two or more armies are served by a common com- 
munications zone, the next higher headquarters under which the armies directly 
operate establishes priority. 

In the forwarding of replacements by railroad, regulating stations function in 
the same manner as in the shipment of supplies for the commands which they 
serve. Priority of movement to the army is determined and coordinated by 
the regulating station under instructions from the army. 

ANIMAL REPLACEMENTS (APPENDIX XV) . 

674. Animal replacements include all animals necessary to replace losses or to 
bring any unit up to its prescribed strength. 

The general sources of animal replacements comprise the resources of the the- 
ater of operations; the zone of the interior; and reconditioned or recovered animals 
in the theater of operations. 

Resources of the theater of operations in animals should be exploited to the 
utmost so as to reduce forwarding of replacements from the zone of the interior. 
Sick and wounded animals are seldom evacuated from the theater of operations 
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and only from the combat zone when the military situation makes it necessary or 
facilities in the army are insufficient to insure reasonable care and opportunity 
for treatment. Effort is made to replace losses within the army by recovered or 
reconditioned animals to the extent that such animals are available in the army. 

Before being forwarded from the zone of the interior, animals should, if prac- 
ticable, be fully conditioned for service. 

675. The system of animal replacements, as in replacements of personnel, 
must be sufficiently flexible to meet the local situation and to insure timely arrival 
of replacements when needed. 

The establishments necessary for the handling of animal replacements are 
echeloned in a depth corresponding to the depth of the theater of operations. 
They comprise the corps remount depot, the army remount depot, and such 
base and advance remount depots in the communications zone as may be neces- 
sary. 

676- The detailed method of requisitioning animal replacements conforms to 
the method prescribed for personnel replacements, except that requisitions of 
divisions and corps troops are forwarded to corps remount depots. 

677. Animal replacements are forwarded to units in the theater of operations 
by rail or water transportation, or by marching; movement beyond railheads is 
normally executed by marching. Replacements may be forwarded directly from 
the zone of the interior to corps remount depots, to army remount depots, or to 
remount depots of the communications zone. They may be forwarded from the 
latter to army remount depots or to corps; or from the army remount depots to 
divisions. Replacements for corps and army troops are forwarded in a similar 
manner. The method selected is that which is the most convenient and prac- 
ticable, depending upon the situation and the character of the operations. 

The principles governing priority in the forwarding of personnel replacements 
to the army apply also to animal replacements. 




CHAPTER II. 
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GENERAL PRINCIPLES. 

878. The object of the evacuation and hospitalization system is conservation 
of man power to the end that the forces may be maintained at maximum strength 
for combat. This is accomplished by the adoption of effective measures for 
preservation of the health of the troops and prompt return to duty of those who 
have been disabled, the methodical classification, distribution, and care of the 
sick and wounded according to their condition, and the relief of troops from the 
necessity and difficulty of caring for casualties. 

879. Commanders of all units are responsible for the efficient operation of 
the evacuation and hospitalization system within their organizations. The 
operation of the system is a function of medical department personnel and units. 
The surgeon of each organization commands the medical personnel and units 
pertaining to his organization as a whole, and coordinates, supervises, and sup- 
plements the activities of the medical service of subordinate organizations 
through the proper channels of command. The veterinary service is a part of 
the medical department and under the direction of the veterinarian of each 
organization is charged with the treatment, evacuation, and hospitalization of 
animals. (See pars. 709-722.) 

680. Commencing at the front (Appendix XVI), a constant sorting and 
classification of casualties is carried into execution with the primary object of 
retaining in forward establishments those capable of performing duty with their 
commands at an early date, and of sending to hospitals in the rear where they 
can receive the best care those not offering prospects of early recovery. To 
this end, all cases which can perform duty and are not a menace to the health 
of the command are returned to their organization; no cases are sent farther to 
the rear than the military situation and their own condition. demand; cases which 
can be successfully treated locally are not evacuated unless it is necessary to 
relieve the unit of their care in order to free it for movement or to make room 
for new cases; serious cases are transported only the shortest possible distance 
consistent with the military situation and their proper treatment, in order that 
their chances for recovery may not be unduly jeopardized; cases requiring pro- 
longed treatment are sent to the communications zone or to the zone of the in- 
terior as soon as their condition will permit. 

681. The medical personnel attached to each unit cares for and collects the 
casualties within the area of the unit. Evacuations from the area are carried 
out by the rearward echelons. Medical personnel and units accompany at all 
times the organization to which they pertain. When necessary, casualties are 
left to be picked up by units in the rear. 

682. Hospitals in the combat zone are kept sufficiently clear of patients to 
permit of the reception of new cases and to leave them free for movement. 
During periods of activity casualties are evacuated rapidly through the advance 
hospitals to the communications zone. In periods of inactivity the evacuations 
are less numerous and less rapid. 

683. Medical establishments are set up for operation only as required for 
the situation as it exists or as foreseen to meet contingencies of the immediate 
future. Establishments not required for such purposes are held in reserve where 
they will be readily available to meet emergencies as they arise. 



145 




146 



FIELD SERVICE REGULATIONS. 



684. In the execution of evacuation and hospitalization, the demands of the 
military situation are paramount, and the basis of decision as to details of opera- 
tion is the greatest good to the greatest number. 

Plans and orders for evacuation and hospitalization are made in conformity 
with, and in amplification of, combat plans and orders. 

Proper execution of evacuation and hospitalization requires that the medical 
service of the unit be informed of plans and orders in ample time to enable it to 
make the necessary arrangements. 

685. The general plan for evacuation and hospitalization within the theater 
of operations is prepared by the chief surgeon in accordance with the general 
policy prescribed by the commander. General supervision remains in the hands 
of the commander of the theater of operations, but operation is decentralized 
to his various subordinates: all fixed hospitalization to the commander of the 
communications zone, in which the general hospitals are located; the initial 
evacuation and temporary hospitalization to army commanders; and to the 
regulating officer, the evacuation by rail from the combat zone to the communi- 
cations zone. 

680. The evacuation and hospitalization system normally covers five main 
echelons of activity, the regiment, the division, the army, the communications 
zone, and the zone of the interior. 

MEDICAL SERVICE IN COMBAT. 

687. The regiment. — The medical personnel attached to regiments is, for 
purposes of command, grouped in one detachment and forms an integral part of 
the regiment. When desirable, a section of the regimental detachment is at- 
tached to each battalion and a section to regimental headquarters. 

Preparatory to combat, a portion of each battalion section is attached to each 
company, accompanies it into action, and maintains close contact with it. The 
duties of the company subsection are to apply first aid to all casualties, direct 
those able to walk to the rear, appropriately mark the points where casualties 
are assembled, and so far as practicable place them under shelter from fire along 
the axis of advance. It is frequently necessary for a casualty to apply the first- 
aid packet or have it applied by a comrade. 

The remainder of each battalion medical section establishes a battalion aid 
station at a designated point. This station is located as near as practicable to 
the combat echelon. At this station, the battalion medical section assembles 
casualties, gives them temporary care, and prepares them for transportation 
until they are taken over by other agencies in the rear, normally a bearer platoon 
from a sanitary company of the medical regiment. When the troops advance, 
the aid station is moved forward in such a manner as to cover the zone of action 
of the battalion. 

088. The medical section with regimental headquarters establishes a regi- 
mental aid station in the general vicinity of regimental headquarters. This 
station, usually the first established and the least frequently moved, is the head- 
quarters from which contact is maintained with battalion medical sections and 
from which they are reinforced. Casualties occurring in the vicinity and im- 
mediate front of headquarters are here assembled and given temporary care; 
when exceptionally the special situation demands, this station becomes a link 
in the chain of evacuation. When necessary, the regimental medical personnel 
is reinforced by the band personnel, which is placed at the disposition of the 
surgeon and used in combat mainly in collection of casualties. With this excep- 
tion, the collection and care of casualties devolves entirely upon the medical 
personnel. No combatant, unless duly authorized, is permitted to accompany 
casualties to the rear, and none of the regimental medical personnel goes farther 
to the rear than the regimental aid station. 
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689. The division. — The division utilizes the various elements of the medi- 
cal regiment to establish collecting stations, ambulance stations, and hospital 
stations for the collection and temporary care of casualties. 

690. Collecting stations are points at which casualties are collected and 
given the necessary primary treatment prior to further evacuation. In the 
normal case, one collecting station is established by a company of the sanitary 
battalion in rear of each infantry brigade. Collecting stations are located at 
points on practicable ambulance routes, near the normal route of wounded, to 
the rear, and 1 or 2 miles from the front lines. From this station, bearer 
platoons of the sanitary companies make contact with the battalion and regi- 
mental aid stations and search the field in their rear, carrying or directing casual- 
ties to the collecting station or to points in advance thereof accessible to ambu- 
lances. During an attack collecting stations are moved forward to cover the 
zone of action of the brigades. 

691. Ambulance stations are points established for the administration and 
control of ambulance companies and the regulation of the movement of ambu- 
lances from front to rear, and vice versa. One ambulance station is usually 
established by a company of the ambulance battalion somewhat to the rear of 
each collecting station. From this station ambulances are sent forward to the 
collecting station as needed for the routine evacuation of the station. When- 
ever practicable, ambulances are employed in advance of the collecting station, 
taking over casualties direct from aid stations or from bearer platoons of the 
sanitary companies at intervening points, for transportation to the collecting 
station and from the latter to the hospital station. 

692. Hospital stations are established by hospital companies of the hospital 
battalion. Whenever possible, hospital stations are grouped in one place; the 
situation may, however, require them to be widely separated. They are usually 
located from 3 to 6 miles from the front lines on or near the routes of evacuation. 
Here casualties are received, sorted, and given temporary care and treatment. 
Some cases are returned to the front for duty with but little delay, others evac- 
uated to the rear at once, and others held for necessary treatment preparatory to 
further evacuation. Hospital stations are not intended for the treatment of 
those cases known as 1 ‘nontransportable. ’ * 

693. The corps. — The corps utilizes its medical service to furnish the neces- 
sary medical assistance to corps troops; to supervise, coordinate, and supple- 
ment the operation of divisional medical personnel; and in rare instances to 
augment the medical service of the army. It is not normally a link in the chain 
of evacuation unless acting independently, in which case its medical service 
functions in the same manner as that of an army. When acting independently, 
the medical service of a corps is usually augmented from army medical units, 
particularly those pertaining to surgical and evacuation hospitals. 

694. The army. — The army utilizes its medical service to direct the evacua- 
tion and hospitalization system throughout the army area, to furnish the neces- 
sary medical attendance to army troops, to reinforce the medical service of 
corps and divisions, and to provide for the movement and hospitalization of 
casualties between the hospital stations of divisions and the rear boundary of 
the army area. 

695. The army ambulance and sanitary battalions, assisted in emergency by 
trucks or other available transportation, evacuate surgical hospitals and all 
hospital stations of divisions, corps, and the army to evacuation hospitals ; trans- 
port patients from evacuation hospitals to the convalescent hospital, if estab- 
lished, and assist in the loading of hospital trains. Elements of the medical 
regiments may be used to establish emergency evacuation stations when required 
by the situation. Emergency evacuation stations may be located on railways 
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in advance of evacuation hospitals for the purpose of receiving and loading 
patients directly on railway trains or boats for evacuation farther to the rear. 

696. Surgical hospitals are established on routes of evacuation in the imme- 
diate vicinity of division hospital stations, from which they receive nontrans- 
portable or other serious cases, thereby freeing the divisional units for the recep- 
tion and care of transportable cases or for movement, and providing early facili- 
ties for immediate surgical aid of a suitable character to the seriously wounded 
who cannot withstand transportation farther to the rear. Surgical hospitals 
are mobile units of the army, but in operation usually function under corps 
supervision. 

697. Evacuation hospitals are established on railways, whenever possible, 
at a distance of from 8 to 16 miles from the battle front. They provide facilities 
for the care of all classes of casualties and serve as centers from which evacua- 
tions from the combat zone to the communications zone are carried out. Evacu- 
ation hospitals are mobile units of the army. 

698. Convalescent hospitals, located well to the rear of and central to the 
army area, receive from evacuation hospitals slight, convalescent, and other 
cases offering prospect of early restoration to combat fitness. Their function is 
to hold these cases under army control in order that they may be returned to 
duty at the earliest practicable date. Army convalescent hospitals usually find 
employment only in stabilized situations. 

699. The evacuation of patients from the army area is effected by means of 
hospital trains or improvised railway transportation, by barges and other means 
of water transport, and, when necessary, by motor transportation. 

MEDICAL SERVICE IN THE COMMUNICATIONS ZONE. 

700. The communications zone furnishes facilities for evacuation from the 
combat zone and provides hospitalization for all cases originating within the 
communications zone or received therein from the combat zone. The amount 
and distribution of hospitalization is determined by the necessities of the particu- 
lar theater of operations. The bed capacity ordinarily provided approximates 
15 per cent of the strength of the forces in the theater of operations. All cases 
that will probably be able to return to duty within a reasonable length of time 
are held until cured. The more seriously disabled are held until their condition 
and the facilities at hand permit their evacuation to the zone of the interior. 
Establishments of the fixed type only are utilized in the communications zone. 

701. Station hospitals are provided for the local care of troops in the com- 
munications zone, and general hospitals for all definitive hospitalization in the 
theater of operations. General hospitals are established on or near main lines 
of communication or on branch lines radiating directly from regulating stations, 
at places selected in accordance with general policies enunciated by the com- 
mander of the theater of operations. 

702. Evacuation from the communications zone to the zone of the interior 
is effected by agencies of the zone of the interior and is initiated by the com- 
mander of the communications zone in accordance with policies of the War 
Department and the headquarters of the theater of operations. 

MEDICAL SERVICE IN SHELTER. 

703. In shelter, the, sick and injured are usually examined and treated at 
battalion or other dispensaries. Those requiring evacuation are held until col- 
lected by an ambulance from regimental headquarters. The disabled are, after 
collection, transported to the place designated for their treatment, which in 
permanent camps is the station hospital pertaining to the camp, and in tern- 
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porary camps where no fixed hospitalization has been established is a hospital 
station established by the hospital battalion of the medical regiment serving 
the division. Further evacuation and hospitalization, when required, is effected 
as described above under combat. 

MEDICAL SERVICE ON THE MARCH. 

704. On the march, medical units are placed in the column in such position 
as to best serve the troops while marching and to be readily available in the event 
of combat. Animal-drawn ambulances are attached to regiments and similar 
units for service during marches. March collecting stations are established by 
the sanitary battalion along the route of march. Casualties from passing troops 
are collected at these stations and evacuated to a hospital station, hospital, or 
other designated point by an ambulance company. (See par. 309.) 

705. In a retreat, every effort is made to evacuate all casualties, but when this 
is impracticable, the minimum necessary medical personnel and establishments 
are left with the sick and wounded under protection of The Hague convention. 

MEDICAL SERVICE IN CAVALRY COMMANDS. 

706. The general principles of evacuation and hospitalization apply to cavalry 
as well as to other branches. The rapidity of movement of cavalry commands 
and the small proportion of attached medical personnel often make it necessary, 
however, to send a large proportion of casualties to the rear on their own mounts or 
in improvised transportation. It is also often necessary to leave casualties in the 
care of local inhabitants with or without medical personnel. Evacuation from 
cavalry commands always requires close support from the rear. Army units are 
utilized in providing the necessary supporting echelons of evacuation and hospit- 
alization. 



PROTECTION OF MEDICAL PERSONNEL AND ESTABLISHMENTS. 

707. All medical personnel, mobile and fixed medical unit's or establishments, 
chaplains, and Red Cross personnel and establishments are protected under the 
provisions of the Geneva Convention. Neutralized personnel in uniform wear 
a red cross on their left arm properly stamped by competent authority. When 
concealment is not necessary, medical establishments display the red cross flag 
or emblem by day and a green light at night. Suitable ground markers in the 
form of the Greek cross are laid out for the information of enemy airmen. 

VOLUNTEER AID. 

708. After authorization and notification under the provisions of the Geneva 
Convention, the services of the American Red Cross, its equipment, and its 
personnel are utilized in accordance with existing orders to the greatest extent 
possible in the care of sick and wounded soldiers. Ordinarily these services are 
not utilized in advance of the communications zone. 

EVACUATION AND HOSPITALIZATION OF ANIMALS (APPENDIX XVIl). 

709. The system of evacuation and hospitalization of animals has the same 
objective, is governed by the same general principles, and in detail of operation 
closely parallels that already described for personnel, with the exceptions below 
noted. 

At all points in the movement of disabled animals from front to rear, the 
question will arise as to whether immediate destruction or evacuation is indi- 
cated. All animals incurably sick or wounded and all cases of serious com- 
municable disease unable to walk, or for which transportation is not available, 
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and which are a menace to well animals will be destroyed without delay on the 
advice of a veterinary officer after personal examination. 

710. The regiment.- — The veterinary personnel attached to regiments and 
similar units applies first aid to disabled animals, conducts those able to walk to 
the rear, placing them under shelter from fire, and as soon as practicable assembles 
at the veterinary aid station those suitable for treatment or evacuation. 

711. The veterinary aid station, normally one per regiment or similar unit, 
is established by the attached veterinary personnel at or near the point where 
the unit animals are assembled. This personnel provides all care and treatment 
required by casualties at the aid station. Animals fit for immediate duty are 
returned from the aid station to the unit to which they pertain and those re- 
quiring evacuation are taken over by the divisional veterinary company. No 
veterinary personnel of the regiment goes farther to the rear than the aid station. 

712. The division.-— -The veterinary collecting station, normally one per 
division, is the point at which the animal casualties are assembled, given primary 
treatment and necessary care, and sorted for further evacuation or immediate 
destruction or return direct to the unit from which they came. It is established 
and operated by the personnel of the veterinary company of the division. The 
collecting station is so located as to cover conveniently the position of the mass 
of animals, usually at a distance of from two to three miles from the front line. 
From the collecting station, detachments make contact with the veterinary aid 
stations and search the field in their rear, conducting animal casualties requiring 
evacuation to the collecting station and caring for them en route. The personnel 
of this company does not operate farther to the rear than the collecting station. 

713. The army. — The army veterinary companies establish special collect- 
ing stations as required to meet the needs of troops not otherwise provided for. 
Such stations are located in advance of the veterinary evacuation hospital. 

714. Veterinary evacuation hospitals receive casualties from the collecting 
stations and carry on like functions to those of evacuation hospitals of the medical 
service; no convalescent animals are returned direct to units but are evacuated 
to the convalescent hospitals when the latter are established. All other cases 
requiring further evacuation pass to the veterinary general hospitals of the com- 
munications zone. Veterinary evacuation hospitals are located in accordance 
with considerations similar to those governing the location of medical evacua- 
tion hospitals; they should be accessible from the front by road. Available 
buildings are utilized as shelter. 

The veterinary evacuation hospital is organized in two sections, an evacuation 
section and a hospital section. The evacuation section of the veterinary evacua- 
tion hospital conducts casualties requiring evacuation from the collecting stations 
to the evacuation hospital and from the latter to the veterinary convalescent 
hospital. Evacuations from the evacuation hospital to the convalescent hospital 
and to the veterinary general hospitals of the communications zone are effected 
by stock trains or by evacuation columns of led animals. Facilities and per- 
sonnel for evacuation to the communications zone are furnished by the com- 
munications zone at the request of the army or by the army veterinary companies, 

715. A veterinary convalescent hospital when assigned to an army is located 
in accordance with principles similar to those governing the location of a con- 
valescent hospital of the medical service. Its chief function is to receive slight 
and convalescent casesfrom the evacuation hospitals and to issue them to the army 
remount depot when fit for duty. Its personnel provides for all necessary care 
and treatment for patients and furnishes parties for conducting animals to the 
army depot. Under normal conditions, the convalescent hospital issues prac- 
tically all its animals to the remount depot. Evacuation from convalescent 
hospitals is restricted to exceptional and special cases requiring definitive treat- 
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ment. As in the case of convalescent hospitals of the medical service, they find 
employment normally only in stabilized situations. 

716. The communications zone. — The veterinary service of the communica- 
tions zone meets requirements paralleling those of the medical service in a similar 
manner, except that final treatment is completed within this zone and the evacu- 
ation of animal casualties to the zone of the interior is not contemplated. 

717. The veterinary station hospital provides veterinary service for the 
animals of camps, rest points, regulating stations, independent depots, etc. It 
is evacuated to the veterinary general hospital when necessary. 

718. The veterinary general hospital is established on or near main lines 
of communication and provides the final stage of hospitalization for animal 
casualties. It is fully equipped for all classes of definitive treatment. In the 
event that mange or other serious communicable disease affects many animals, 
general hospitals may be advanced to suitable points within the communications 
zone and set aside for the reception of separate classes of such cases as required. 
The general hospital disposes of its convalescent cases to the convalescent camp, its 
cured cases to designated remount depots of the communications zone, and its 
incurable and unserviceable patients through the operation of rendering plants 
or like salvage utilities or by sale to civilians. 

719. The convalescent camp is a communications zone unit designed to handle 
convalescents from the general hospitals and to issue them to proper depots 
when fit for duty. 

720. Veterinary service in shelter and on the march. — In shelter, disabled 
animals are examined and treated at the veterinary dispensaries of regiments or 
like units. In temporary shelter, minor cases which do not impede the movement 
of the troops remain at the dispensary. Severe cases are collected by ambulance 
or detachment from the veterinary company, furnished with extemporized 
hospitalization, and evacuated as required to the most convenient veterinary 
hospital establishment. 

721. On the march, the veterinary company is so distributed in the column 
as best to serve the needs of mounted units. Its personnel establishes march 
collecting stations from which casualties are evacuated to designated veterinary 
hospital establishments. Under proper conditions, such cases may be left in the 
care of local inhabitants. Slightly disabled animals are examined without delay 
by a veterinary officer who determines whether they should be relieved of rider, 
parts of equipment, etc., and led with the unit or relieved of all work and turned 
over to the veterinary company for care and treatment, or receive other suitable 
disposition. The commander concerned is notified of the disposition made of 
the animals. 

722. In a retreat, special effort is made to evacuate or otherwise dispose of 
disabled animals; when necessary, they are destroyed. Neither the veterinary 
personnel nor the animal patients are neutralized under the Geneva Convention, 
and the latter, if captured and capable of early restoration to serviceability, 
become a military asset to the enemy. 




CHAPTER III. 

MILITARY POLICE. 

723. Military police are charged with the enforcement of all police regula- 
tions in the theater of operations. They maintain order throughout the area 
or areas occupied by the organizations to which they have been assigned; pro- 
tect the inhabitants of the country and their property against violence and pre- 
vent excesses of all kinds; enforce traffic control; supervise the travel of military 
and militarized personnel; apprehend deserters and absentees; and collect all 
stragglers and hand them over to their organizations. 

They relieve combat organizations promptly from the custody of prisoners 
of war and conduct them to places where they are ordered assembled. 

In conjunction with interior guards established by combatant units, they pro- 
tect railroads, telegraph and telephone lines from damage by the native popula- 
tion, keep hostile inhabitants in order, carry out their disarmament, and co- 
operate with the military intelligence police in the execution of counterespionage 
measures. 

724. The military police assigned organically to divisions and higher units 
normally suffice for the police of the combat zone. For the policing of the 
communications zone, units of military police are organized and assigned in such 
numbers as may be required. 

Commanders of the military police at army, corps, division, section, district, 
or other headquarters where military police units are assigned are designated as 
provost marshals and their subordinate officers as assistant provost marshals. 

725. In addition to the duties pertaining to general military police, the provost 
marshal general of the theater of operations is charged with the reception, care, 
disposition, and security of all classes of prisoners. He makes records of pris- 
oners of war, and collects and records the tags taken from the enemy’s dead, 
as required by the laws and usages of war. The records of prisoners of war and 
of the enemy’s dead are transmitted, as soon as completed, to the Prisoner of 
War Information Bureau established by the Adjutant General’s Department. 

720. In cases of emergency, the military police may call upon any troops to 
assist them. All persons belonging to the military service are required to give 
every assistance to the military police in the execution of their duties. 

727. Officers and enlisted men, when performing the duty of military police, 
wear a blue brassard on the left arm halfway between the elbow and shoulder 
bearing the letters “ M. P.” in white. 

728. As a rule, military police on duty will not be reprimanded or placed in 
arrest except by the superiors under whose command they are serving. In 
exceptional cases, field officers and officers of higher grades are authorized to 
order their arrest. Members of the military police when not on duty have no 
special privileges. 
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CHAPTER IV. 

CENSORSHIP. 

GENERAL PRINCIPLES. 

729. Censorship within the theater of operations is controlled by the com' 
mander of the field forces who establishes and enforces such detailed regulations 
with respect thereto as the situation may require. 

730. The main object of censorship is to prevent the leakage of military in- 
formation. Seemingly trivial details may, when assembled, furnish information 
of the highest importance and actually determine the result of battles. 

731. Censorship applies to private communications, photography, and press 
dispatches, publications, and communications. 

All private communications (post cards, letters, parcels, telegrams, radiograms, 
etc.) of officers, soldiers, foreign attaches, press correspondents, and all other 
individuals, originating in the theater of operations, are subject to censorship 
and to such delay in transmission as may be deemed necessary by the military 
authorities. A censor is authorized to suppress any statement which might be 
of value to the enemy or prejudicial to the welfare of the forces in the field. 

All newspapers or journals in the theater of operations or in localities where 
martial law is in force are likewise subject to censorship ; if necessary, their publica- 
tion may be suppressed. 

CORRESPONDENTS. 

732. Conditions of acceptance. — Each applicant to accompany the field 
forces will present to the Secretary of War credentials from the owner or owners, 
managing editor, or responsible manager of the publication or publications he 
represents, giving a brief account of his career, stating exactly the nature of the 
work he is expected to do at the front, certifying to his trustworthiness as a 
working member of his profession, and his personal fitness to accompany the 
field forces. He shall take an oath of loyalty of the usual military form and shall 
agree to abide in letter and spirit by all the regulations laid down for his guidance. 
If at any time the number of correspondents becomes so large as to be an encum- 
brance, the Secretary of War will refuse other passes until such time as he deems 
expedient, when other applicants who fulfil the conditions will be received in the 
order of their application. 

Not more than one correspondent will be received for any one publication 
or syndicate of publications or press association with the same army. 

In addition to the requirements for home correspondents, a foreign corre- 
spondent must present credentials as to his character, and accompanying the 
letter from his employers, a letter from his ambassador in Washington personally 
vouching for him. 

All correspondents will submit to the medical regulations in force in the 
theater of operations. 

733. Photographers. — All members of the military forces in the theater of 
operations are forbidden to take photographs unless photography is a part of 
their duties. Official photographers and correspondents or others duly author- 
ized to take photographs will be provided with written permits. All photo- 
graphs will be sent to the Signal Corps field laboratory for development where all 
pictures will be censored. No photographs, negatives, or prints will be released 
unless so ordered by the censor. Prints released by the censor will bear his 
stamp, and released negatives will be accompanied by suitable identification slips; 
a record of all such releases is kept. The United States reserves the right to make 
copies of all photographs for official and historical purposes. 
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734. Facilities tor work. — The press correspondents who are duly ac- 
credited by the War Department and attached to the armies in the field are 
charged with the duty of keeping the American public informed of the activities 
of the field forces. The fact that they are under military control and that all 
matter written by them must be submitted for censorship must not be permitted 
to obscure the great importance of their work; it is essential that the activities 
of the field forces be as truly and promptly represented to the people at home as 
the military situation will permit. Every reasonable facility and assistance 
should be extended them to enable them to obtain all proper information for 
the efficient performance of their duties. They are given transportation over 
military railways, with the privileges of a commissioned officer, and arrange- 
ments made for the field transport of their baggage with that of the head- 
quarters to which they are attached. The official military wires will be open 
to correspondents’ dispatches when such use is not inconsistent with military 
needs. Dispatches will be sent in the order of filing. The censor may limit the 
number of words or otherwise make an equitable adjustment of the use of the 
wire among the correspondents when the lines of information are unequal to 
carrying all the dispatches submitted. 

735. Messenger. — A correspondent may, if he so chooses, employ a mes- 
senger. The latter may not, however, send any dispatches of his own. Any 
infraction of the regulations regarding censorship by the messenger will be con- 
sidered as equivalent to an infraction by the correspondent himself. Messengers 
must have credentials acceptable to the military authorities and a pass in the 
correspondent’s form, with the privileges of an enlisted man. 

730. Passes. — Every correspondent and civilian photographer will be sup- 
plied with an official pass, bearing his photograph and his own signature and the 
signature of the Secretary of War. Upon receipt of this pass, he will proceed 
to the headquarters of the field forces to which assigned and there report himself 
to the commander thereof. At the headquarters of the field forces, he will be 
provided with such additional pass and identity card as may be required. He 
will show his pass and identity card upon demand of any field officer, company 
commander, or member of the military police. 

737. Uniform. — Every accredited correspondent and photographer will 
provide himself with, and while in the theater of operations will wear, the 
officers’ field uniform without any insignia of rank or branch of service. 

Correspondents will wear on the left arm a green brassard bearing the letter 
“C” in red. Accredited photographers will wear in the same manner a blue 
brassard bearing the letter “P” in white. 

Messengers will wear the field uniform of an enlisted man without insignia of 
rank or branch of service. Their brassards, corresponding in colors to those 
prescribed for correspondents and photographers, will bear the letter “M.” 

738. Discipline. — No correspondent or photographer will leave the field 
forces to which he is attached, either to go home or for any other purpose, without 
the permission of the commander thereof. Their privileges may be temporarily 
suspended either for misconduct on their own part or for the distortion or misuse 
of their dispatches and pictures in the offices of their employers. When the com- 
mander of the field forces considers that the conduct of a correspondent or photog- 
rapher justifies such action, he may expel him from the theater of operations, 
reporting the facts in the case to the War Department. 

739. No officer, enlisted man, or civilian employee of the military forces serv- 
ing in the theater of operations will be permitted to correspond for any publication 
without the approval of the Secretary of War. 




CHAPTER V. 

MILITARY POSTAL SERVICE. 

(appendix XVIII.) 

740. Postal facilities for troops in the theater of operations are furnished 
by the military postal service, which is organized in time of war or emergency 
as a branch of the Adjutant General’s Department. 

Ihe agencies of the military postal service for handling mail for troops in the 
theater of operations consist of stationary and mobile post offices and a rail- 
way mail service. Stationary post offices include base and area post offices and 
postal regulating stations. Mobile post offices comprise the postal detach- 
ments assigned permanently to divisions, corps, armies, groups of armies, and 
general headquarters. 

741. Mail for troops in the theater of operations is collected at postal ter- 
minals in the zone of the interior where, after being sorted by organization, it 
is turned over by the Post Office Department to the theater of operations at 
the base post office or postal regulating station indicated. 

Mail from troops in the theater of operations destined to the zone of the 
interior is collected by the mobile or area post offices for shipment to base post 
offices or postal regulating stations, where it is turned over to agencies of the 
Post Office Department for forwarding to destination. 

742. The efficiency of the military postal service depends largely on the 
efficiency of company mail orderlies. They are the final link in the chain be- 
tween the addressor and addressee. They should therefore be selected with 
much care. They keep up to date a roster of all members of their unit, past 
and present, together with the addresses of all wha have left the organization. 
The maintenance of a complete list of addresses is essential to the prompt for- 
warding of mail to former members of the unit and those who for any cause 
are temporarily detached therefrom. 

743. It is the duty of the officer commanding a company, battery, troop, 
hospital, or similar organization to see that every officer and enlisted man upon 
joining his organization promptly notifies the commanding officer of his last 
organization and his relatives and friends of his new address. 

744. When necessary, a motor dispatch service is organized as part of the 
military postal service to supplement the railway mail service and to afford 
rapid and frequent communication between the headquarters of divisions and 
higher units. 

A courier service is organized for service between the War Department and 
general headquarters and between the latter and important subordinate head- 
quarters in the theater of operations. 
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FORMS OF FIELD AND ADMINISTRATIVE ORDERS AND MARCH 

TABLE. 



It is impossible to prescribe forms to fit every tactical situation. Those herein 
given cover the more common and general situations that arise, and furnish, 
with suitable modifications, the basis for the less common and less general situa- 
tions that confront commanders. They are given only for convenience of refer- 
ence and with a view to securing uniformity. The amount of detail or data to be 
incorporated in the order depends upon the size of the unit and the situation. 
The sequence shown in paragraph 3 is not obligatory, but is arranged by the 
commander according to his best judgment. In general, the forms are based on 
the division, but with such modifications as may be necessary are suitable for 
any unit. 

AN ADVANCE. 



Field Orders 1 
No. — ( 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — generally to advance to or 

locality; mission, route. 

Troops . l 
(a) Cavalry: 

Commander. 1 

Troops. 

* (b) Advance guard : 

Commander. 2 

Troops, 

(c) Main body — in order 

of march: 

Commander. 

Troops. 

(d) Right (left) flank 

guard: 

Commander. 2 

Troops. 



Title. 

Place. 

Date and hour. 



on a designated 



3. (a) Instructions for cavalry — place and time of departure, roads or country 
to be covered, special missions. 

(b) Instructions for advance guard — place and time of departure or distance 
at which it is to precede main body, route, special missions. 

(e) Instructions for main body — place and time of departure or distance at 
which it is to follow advance guard. 

(d) Instructions for flank guard — place and time of departure, route, special 
missions. 



1 The “Distribution of Troops ” may be placed either in paragraph 2, or on the left of the body of the 
order, occupying generally about one-third of the page, as shown in the succeeding form. 

2 If the advance or flank guard consists of hut one specific tactical organization, the name of the commander 
may be omitted, unless special reasons exist for naming him. 
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(e) Instructions for air service — reconnaissance, contact, especially with 
cavalry, selection of landing fields and time of moving thereto. 

(x) Instructions for outpost — when relieved, subsequent duties. Other 
instructions applicable to whole command. 

4. If an administrative order is issued, refer to it by number. If one is not issued, 

give such instructions for trains, supply, and evacuation as are necessary 
in each case. 

5. (a) Plan of signal communications: Refer to annex, if any, or indicate changes. 

(b) Axis of signal communications: If necessary, otherwise omit. 

(c) Command posts: Give successive locations and hours to be occupied 

if advance by bounds, otherwise location of commander in column or 
place to which messages are to be sent. 

Signature. 

Distribution : 



AN ADVANCE IN MORE THAN ONE COLUMN. 

Field Orders 1 Title. 

No. — | Place. 

Date and hour. 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — generally to advance on or to a designated place 

or locality; mission, zone of advance. 

Troops . 1 

(a) Cavalry: 

Commander. 

Troops. 

(b) Right column: 2 

Commander. 

Troops. 

(c) Left column: 2 

Commander. 

Troops. 

(d) Center column: 2 

Commander. 

Troops. 

3. (a) Instructions for cavalry-time and place of departure, roads or country 

to be covered, special missions, zone of advance (usually same as for 
unit, especially if used as a screen). 

(b) Instructions for right column — time and place of departure, special 

missions, contact with adjoining units, security measures, route or 
routes within zone of advance (usually no restrictions) , zone of advance. 

(c) Instructions for left column — same as under (b) . 

(d) Instructions for center column — same as under (b) . 

If center column is used as reserve or follows in rear of other columns, 
usually all that is necessary is to prescribe route, time, and place of 
departure, or distance at which it is to follow. If superior commander 
retains command, give order of march. 

iThe col umn “Distribution of Troops” may be omitted and the composition of each column given in 
the appropriatesubparagraphs ofparagraph 3. The " Distribution of Troops ” may be given in paragraph 2, 
as shown in preceding form . 

2 When the unit marches in more than one column, each column ordinarily is preceded by an advance 
guard, detailed by, and directly responsible to, the column commander. 
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(e) Instructions for air service — reconnaissance, contact, especially with cav- 
alry, selection of landing fields and time of moving thereto. 

(x) Instructions applicable to whole command. May include general instruc- 
tions as to contact and security. 

4. If an administrative order is issued, refer to it by number. If one is not issued, 

give such instructions for trains, supply, and evacuation as are necessary in 
each case. 

5. (a) Plan of signal communications: Refer to annex, if any, or .indicate changes. 

(b) Axes of signal communications: Give axis of unit and axis of each column, 

unless route of each column has been definitely prescribed. 

(c) Command posts : Give initial and subsequent command posts of unit and 

time of opening at each. If desired, command posts, and time of open- 
ing at each are prescribed for each column. They may be prescribed 
as “En route," but the location on the termination of the march should 
be designated when possible. 

Signature. 

Distribution: 



ADVANCE GTJABD. 

Field Orders 1 Title. 

No. — | Place. 

Date and hour. 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander— generally a statement that the troops detailed 

form the advance guard for the larger designated command; destination or 
direction of march. 

Troops . 1 

(a) Cavalry: 

Commander. 

Troops. 

(b) Support: 

Commander. 

Troops. 

(c) Reserve — in order of march: 

Troops. 

3. (a) Instructions for cavalry — place and time of departure, roads or country 

to be covered, special missions. 

(b) Instructions for support — place and time of departure, route, reconnais- 

sance, special missions. 

(c) Instructions for reserve — distance at which it is to follow support, recon- 

naissance. 

(x) General instruction relating to whole command. 

4. Instructions for field and combat trains. 

5. Place of commander or where messages are to be sent. 

Signature. 

Distribution: 



A HALT FOR THE NIGHT — CAMP WITH OUTPOST. 

Field Orders 1 Title. 

No. — 1 Place. 

Date and hour. 

Maps: 

1. Information relative to the enemy and friendly troops. 



1 In small commands this column can he omitted, the distribution being covered in the subparagraph 
of paragraph 3. 
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2. General plan of commander — to go into shelter, general location. 

3. (a) Instructions for cavalry — reconnaissance, contact with enemy, special 

missions. 

(b) Designation of troops and commander 1 for outpost, general line to be 

held, special reconnaissance, connection with other outposts, if any. 

(c) Instructions for troops not detailed for outpost duty — location of shelter 

areas, designation of area commanders, 2 special security measures. In 
large commands, when shelter areas are assigned to groups, a separate 
lettered subparagraph may be assigned to each group, reciting its com- 
position and containing the special instructions for the group. 

(d) Instructions for air service — location, reconnaissance, special missions. 

(x) General instructions applicable to whole command, such as conduct in 

case of attack, etc. 

4. If administrative order is issued, refer to it by number. If one is not issued, 

give instructions as to trains and such other administrative, supply, and 
evacuation details as are necessary. 

5. Command posts: Of unit, and if necessary, of principal subordinate units. 

Signature. 

Distribution : 



Field Orders 
No. — 



OUTPOST. 



Maps : * 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — to establish outpost, 

resistance. 

Troops . 3 



(a) Cavalry: 

Commander. 

Troops. 

(b) Supports: 4 5 

No. 1. 

Commander. 

Troops. 

No. 2. 

Commander. 

Troops. 

No. 3. 

Commander. 

Troops. 

(c) Detached post: 

Commander. 

Troops. 

(d) Reserve: 

Commander. 

Troops. 



Title. 

Place. 

Date and hour. 



approximate line of 



1 When the advance guard is large, the order may direct the advance guard commander to establish 
the outpost. 

3 Omitted when the superior commander exercises immediate command of the camp. 

s For small outposts, the “ Distribution of Troops” may be omitted and elements covered in appropri- 
ate subparagraphs of paragraph 3. 

4 Numbered from right to left. 

6 If desired, each support can be given a separate letter, corresponding changes being made in paragraph 3. 
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3. (a) Instructions for cavalry — contact with enemy, roads or country to be 

especially watched, special missions. 

(b) Instructions for supports — position each is to occupy, sections of line of 

resistance each is to hold, reconnaissance, intrenching, etc. 

(c) Instructions for detached posts — position to be occupied, duties, amount 

of resistance, reconnaissance, etc. 

(d) Instructions for reserve — location, observation of flanks, etc. 

(e) Instructions for artillery — positions, barrage lines, protective fires, etc. 

(f) Instructions for machine guns, light mortars and 1 -pounders (if not 

attached to supports or reserve) — positions, areas to be covered by fire, 
special duties. 

(x) Instructions applicable to whole command, such as conduct in case of 
attack, contact, etc. 

4. Instructions for trains, rolling kitchens, location of aid stations. 

5. Command posts: Of outpost and of such higher or lower units as may be 

necessary. 

Signature. 

Distribution: 



ATTACK. 

Field Orders] Title. 

No f Place. 

Date and hour. 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — give mission or objective, scheme of maneuver 

(whether envelopment, penetration, etc.), zone of action and direction of 
attack, time of attack, line of departure (if entire command is launched from 
same line; if not, give line for each unit in appropriate subparagraph of 
paragraph 3). 

3. (a) Instructions for infantry — (a separate lettered subparagraph being as- 

signed to each infantry unit to which instructions are given) — give 
mission or objective, zone of action and direction of attack, time of 
attack (if different from that given in paragraph 2) , line of departure 
(if not given in paragraph 2) . 

(b) Instructions for artillery — assignments, general locations, missions or tar- 

gets, general instructions as to forward displacement. If necessary, 
amplify by annex. 

(c) Instructions for cavalry — position, reconnaissance, special missions. 

(d) Instructions for air service — reconnaissance, combat, and special mis- 

sions. If necessary, amplify by annex. 

(e) Instructions for tanks. 

(f) Instructions for reserve — composition, position, special missions. 

(g) Instructions for engineers — assignments, special missions. If assigned 

duties by administrative order, refer to that order. 

(h) Instructions for any troops not otherwise covered. 

(x) Instructions applicable to whole command. 

4. If administrative order is issued, refer to it by number. If one is not issued, 

give such instructions regarding supply, evacuation, etc., as may be neces- 
sary. 

5. (a) Plan of signal communication: Refer to annex, if any, or indicate changes, 

(b) Axes of signal communications.: Give axis of unit and of next lower units. 

(c) Command posts: Give location of command post of unit, and when ap- 

propriate, of next lower units. 



Distribution: 
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Field Orders) 
No* — { 



DEFENSE. 



Title. 

Place. 

Date and hour. 



Maps: 

1. (a) Information relative to the enemy. 1 

(b) Information relative to friendly troops. 

2. (a) General plan of commander giving general line to be defended. 

(b) Positions to be organized — first, second, outpost, switch, giving, in general 

terms, main line and zone of resistance of each position. 2 

(c) Boundaries of sector occupied by the command. 

3. (a) Infantry: Assignment to sectors, special missions; use a subparagraph 3 

(a), 3 (b) for each organization holding a sector and give boundaries 
thereof. 

(b) Artillery: Positions; assignment to missions of direct support, general 

employment, and antitank defense; instructions relative to time of 
opening fire. 8 

(c) Reserves: Designation of units; commander; positions; degree of readi- 

ness; work to be done in organization of position. 

(d) Tanks: Assignment to reserve or to subordinate units; positions. 

(e) Cavalry: Position (to cover one or both flanks, or main force held in 

suitable position to act in crises of engagement) ; reconnaissance. 

(f) Air Service: Battle reconnaissance and observation, giving area within 

which observation is to be carried out; character of information specially 
desired; combat and special missions. 4 

(g) Engineers: Units attached to infantry and artillery for organization of 

positions; special work in connection with defensive organization; for 
other details refer to administrative order. 

(h) Instructions for any troops not otherwise covered. 

(x) Instructions pertaining to whole command. 

Conduct of defense: 

(1) Mission of each position when there is more than one (use lettered para- 

graph for each position). 

(2) Manner of defending each position; strength to be employed. 

(3) Action in case of surprise attack and in case of foreseen attack. 

(4) Counterattack, when made, by what units, direction and extent. 

(5) Directions for coordination of infantry and artillery defensive measures 

(fire plan) . 

(6) General instructions as to missions of machine guns; arrangements for 

coordination within organization and with adjacent organizations. 5 

(7) Instructions for gas defense; gas alert and danger zones. 

(8) Special instructions for organization of the ground; priority of work. 

4. Refer to administrative order by number. 

5. (a) Plan of signal communications: Refer to annex, if any, or indicate changes. 

(b) Axes of signal communications: Of unit and next lower units. 

(c) Command posts: Of unit and next lower unit. 

Signature. 

Distribution: 



When time permits, and the situation requires, the various paragraphs of the field order are supple- 
mented by annexes as shown below, which contain details. 

i Annex No. , Intelligence (or refer to Summary of Intelligence. Enemy Situation Map, etc.). 

a Annex N o. , Organization of the Ground. 

i Annex N o. , Artillery. 

* Annex No. , Air Service. 

• Annex No. , Machine Guns (generally in form of map or machine gun fires). 
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POSITION IN READINESS. 



Field Orders! Title. 

No, — J Place. 

Date and hour. 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — to take up a position in readiness at or near 

. Purpose should normally be given. 

3. (a) Instructions for infantry — positions or places of assembly, points to be 

especially held, reconnaissance. 

(b) Instructions for artillery — positions or places of assembly, orders for 

necessary reconnaissance and methods of support. 

(c) Instructions for cavalry — reconnaissance, special missions. 

(d) Instructions for covering forces — line or position to be occupied, recon- 

naissance, special duties. 1 

(e) Instructions for air service — reconnaissance, special missions. 

(f) Instructions for engineers— positions or places of assembly, special work. 

(g) Instructions for tanks — positions or places of assembly. 

(x) Any instructions applicable to whole command. 

4 If administrative order is issued, refer to it by number. If one is not issued 
give instructions to field and service trains — generally to assemble in 
designated areas; any other administrative and supply instructions deemed 
necessary. 

5. Command posts: Of unit and of next lower units. 

Signature. 

Distribution: 



RETREAT. 

Field Orders'! 

No — / 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — to retire to or in direction of . 

Troops . 

(a) Leading troops : 2 

Commander. 

Troops. 

(b) Main body — in order of march: 3 

Troops. 

(c) Rear guard: 4 

Commander. 

Troops. 

(d) Right (left) flank guard: 

Commander. 

Troops. 

1 If these instructions are general, and do not relate to a specific tactical unit, they may be placed 
in subparagraph (x). 

2 If the retreat is made in more than one column this heading is omitted, each column commander attend- 
ing to this detail. 

8 If the retreat is made in more than one column this heading is omitted, each column, with the troops 
composing it, being listed instead. The subparagraphs in paragraph 3 are changed to correspond. 

4 When the retreat is made in more than one column, each column commander designates the rear guard 
for his column. 



Title. 

Place. 

Date and hour. 
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3. (a) Instructions for leading troops — place and time of departure, route, 

special missions. 

(b) Instructions for main body — place and time of departure, route. 

(c) Instructions fcrr rear guard — distance from main body or place and time 

of departure, successive positions, special missions. 

(d) Instructions for flank guard — place and time of departure, route, special 

missions. 

(e) Instructions for air service — reconnaissance, combat, and special mis- 

sions. 

(x) Instructions for outposts — when relieved, subsequent duties (usually 
forming the rear guard). Other instructions applicable to whole 
command, such as demolitions, etc. 

4. If administrative order is issued, refer to it by number. If one is not issued, 

give such instructions regarding supply, evacuation, etc., as may be neces- 
sary. 

5. (a) Plan of signal communications. 

(b) Axis of signal communications: That of unit if necessary. 

(c) Command posts: Initial locations or places to which messages may be 

sent. If subsequent locations are known, indicate place and time of 
opening at each. 

Signature. 

Distribution: 



BEAR GUARD. 

Field Orders 1 Title. 

No. — J Place. 

Date and hour. 

Maps: 

1. Information relative to the enemy and friendly troops. 

2. General plan of commander — mission of rear guard. 

Troops, 

(a) Reserve — in order of march: 

Troops. 

(b) Support: 

Commander. 

Troops. 

(c) Cavalry : 

Commander. 

Troops. 

3. (a) Instructions for reserve — place and time of departure, or approximate 

distance from main body, reconnaissance, special missions. 

(b) Instructions for support — place and time of departure, or distance from 

reserve, any special reconnaissance. 

(c) Instructions for cavalry — place and time of departure, roads or country 

to be covered, special missions, demolitions. 

4. Such administrative details as affect the troops of the rear guard only — 

usually instructions for the trains of the rear guard to join train of main body. 

5. (a) Axis of signal communications: Of main body if prescribed. 

(b) Command post: Initial location, or place to which messages may be 

sent. 



Distribution: 



Signature. 
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FIELD SERVICE REGULATIONS. 



ADMINISTRATIVE ORDER. 

In using the following form, the details to be included depend entirely upon 
the situation, and upon the state of training and experience of the unit. Only 
such paragraphs as apply to the situation are embodied in the order. 

Administrative Orders! Title. 

No. — i Place. 

Date and hour. 

To accompany Field Orders No. — . 

Maps: 

1. SUPPLY. 

a. Railhead. — (Give location and date of drawing supplies therefrom.) 

b. Class I supplies (and any other designated supplies) . 

(1) Distributing point or points. (Organizations to be served at 

each, with time.) 

(2) Special instructions when necessary. 

(3) Refer to Annex No. — , Quartermaster Plan, when issued. 

c. Ammunition. 

(1) Refilling point or points. 

(2) Distributing point or points. (Organizations served at each.) 

(3) Refer to Annex No. — , Ammunition Plan, when issued. 

d . Water. 

(1) Location of distributing points (with organizations served at 

each) or method of supply. 

(2) Special instructions or caution relative to condition of water, 

keeping water vehicles filled, chlorination. 

e. Engineer . 

(1) Refilling point or points and description of material (organiza- 

tions to be served at each) . 

(2) Distributing point or points, when needed. 

(3) Special instructions to tool wagons, when necessary. 

Note.— S imilar subparagraphs pertaining to other supplies, such as ordnance, signal corps, medical, 
quartermaster, and air service, are added when necessary. 

2. EVACUATION. 

a. Casualties. 

(1) Men. 

(a) Collecting station or stations. 

(b) Hospital station or stations. 

(2) Animals. 

(a) Collecting station or stations. 

(b) Special instructions of interest to the command. 

(3) Refer to Annex No. — , Medical Plan, when issued. 

b. Burial. — Instructions as to cemeteries and burials. 

c. Salvage. — (Collection and evacuation.) 

d. Captured material. — (Disposition and reports.) 

e. Prisoners of war. — Collecting points, cages, and inclosures, disposition. 

3. TRAFFIC. 

a. Circulation. 

(1) Refer to Annex No. — , Circulation Map, when issued. 

(2) Restrictions. — (Assignment and use of reserved roads, limits as 

to time, daylight traffic and special routes for ammunition and 
ambulances.) 
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(3) Control. 

(a) Instruction to provost marshal relative to police arrange- 

ments on roads. 

(b) Schedule of traffic priority including barrier line. 

(c) Disabled vehicles (disposition of) . 

(d) Distance between vehicles or groups of vehicles or men. 
Note.— O ther pertinent paragraphs may be added. 

b. Construction and maintenance of routes. 

(1) Roads and bridges. 

(2) Direction signs. (Any instructions other than routine.) 

(3) Refer to Annex No. — , Engineer Plan (other than tactical), when 

issued. 

e. Rear boundary. — When required. 

4. TRAINS. 

a . Service. 

(1) Special instructions as to location and movement. 

(2) Special assignment or release. 

b. Field. 

(1) Instructions relative to location, formation in column, or other 

movements. 

(2) Location of bivouacs, when required. 

c. Combat. — (When separated from organizations for traffic control.) 

d. Instructions relative to liaison or other matters not covered in a and b. 

5. PERSONNEL. 

a. Stragglers. — (Location of straggler line and collecting points.) 

b . Surplus baggage. — (Disposition, usually refers to packs and equipment, or 

division orders.) 

c. Mail. 

d. Shelter. — Instructions for quartering parties. 

e. Rear echelon of headquarters. — Location of, when required. 

6. MISCELLANEOUS. 

Any administrative matters not otherwise covered. 

By command of Major General , 

Official: 



Assistant Chief of Staff , G-4. Chief of Staff. 

Appendices: 

Distribution: 

MARCH TABLE. 



Serial No. 


1 Organizations and 
1 commanders. 


Destination. 


Route. 


Remarks. 


For convenience of 
reference the sep- 
arate columns or 
detachments are ' 
numbered seri- 
ally: 1,2, 3, etc. 


Insert name of 
commander of 
each column 
and list organi- i 
zations compos- 
ing it. 


Destination of the col- 
umn. Where organ- 
izations of the col- 
umn have different 
destinations, insert 
destination of each. 


i Route to be 
followed. 


Any instructions as to 
hours of departure, 
clearance of initial or 
other designated 
points, dispositions en 
route or at destination, 
supply, etc. 



1. If the table covers a march of several days, the date will appear at the head 
of the section of the table for each day's march, or a column headed “Date” 
can be inserted between “Serial No.” and “Organizations and commanders” 
and the respective dates placed opposite each serial number. 

2. If move is made by truck and marching, an additional column should be 
inserted between “Route” and “Remarks” headed “How made” and methods 
specified. When move is made by truck, column of “Remarks” should show 
entrucking and detrucking points. 

3. Where the march table accompanies a field order, reference is made to the 
1o++£»t* o or Tn n.p.f*nmnfl.r» v FO No. 5. 1st Div. 
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LIST OF ABBREVIATION’S. 



Adjutant 

Advance 

Airdrome 

Air Park 

Airship 

Ambulance 

American Expeditionary Forces 

Ammunition 

Animal or Animal-drawn 

Antiaircraft ^ 

Antiaircraft Artillery 

Assistant Chief of Staff 

Attack (Wing) (Group) (Squadron) 

Axis or Axes of Signal Communications 

Balloon 

Battalion 

Battery w 

Bridge Train (Heavy) (Light) 

Brigade 

Brigadier General 

Camouflage 

Captain 

Cavalry 

Chemical 

Chief of Staff 

Colonel 

Collecting Point 

Collecting Station 

Combat Train 

Combat Zone 

Commander 

Command Post 

Commanding General 

Commanding Officer 

Communications 

Communications Zone 

Company 

Convalescent (Hospital) 

Crossroads 

Day Bombardment Group 

Depot 

Deputy Chief of Staff 

Detachment 

Distributing Point 

Engineers 

Evacuation (Hospital) 
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Adj 

Adv 

Adrin 

A Prk 

Ash 

Amb 

AEF 

Am 

Anl 

AA 

A AA 

AC of S 

Atk (Wg) (Gp) (Sq) 

Ax Sig Com 

Bln 

Bn 

Btry 

BdgTn (Hv) (L) 

Brig 

Brig Gen 

Cam 

Capt 

Cav 

Cml 

Cots 

Col 

Coll P 

Coll Sta 

C Tn 

CZ 

Comdr 

CP 

CG 

CO 

Com 

Com Z 

Co 

Conv (Hosp) 

CR 

Day Bomb Gp 

Dep 

DC of S 

Det 

DP 

Engrs 

Evac (Hosp) 
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Executive (Officer) 

Exclusive 

Field Artillery 

Field Orders 

Field Train 

First Lieutenant 

General 

General Headquarters 

General Staff (Corps) 

Geological Survey 

Group or Grouping 

Headquarters 

Heavy 

Hospital 

Howitzer 

Inclusive 

Infantry 

Intelligence 

Liaison Officer 

Lieutenant 

Machine Gun 

Machine Rifle 

Maintenance Section 

Major 

Message Center 

Meteorological 

Military Police 

Motor Car Company 

Motorcycle Company 

Motor Dispatch Service 

Motorized 

Motor Repair 

Motor Transport 

Motor Truck 

Mounted 

Noncommissioned Officer 

Observation 

Observation Post 

Officer 

One-pounder (section) 

Ordnance 

Organization 

Pack 

Park 

Photo Section 

Pigeon 

Pioneer and Demolition Section. 

Platoon 

Ponton 

Postal Section 

Provost Marshal 

Pursuit 

Quartermaster 

Ration Distributing Point 



Ex (0) 

Excl 

FA 

FO 

F Tn 

1st Lt 

Gen 

GHQ 
__ GS (C) 
Geol Surv 

Gp 

Hq 

Hv 

Hosp 

How 

Incl 

Inf 

Int 

Ln O 

Lt 

MG 

MR 

Maint Sec 

Maj 

_ Msg Cen 

Met 

MP 

__ MC Ct> 
MtclCo 

MDS 

Mtz 

M Rep 

MT 

M Trk 

Mtd 

NCO 

Obsn 

OP 

0 

1-pdr (sec) 

Ord 

Orgn 

Pk 



Photo Sec 

Pig 

P & D Sec 

Plat 

Pon 

_ Post Sec 

PM 

Pur 

QM 

RDP 
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Radio Rad 

Railhead Rhd 

Railroad Transportation Officer RTO 

Railway Ry 

Refilling Point RP 

Regiment (Regimental) Regt (Regtl) 

Regulating Officer RO 

Regulating Station RS 

Sanitary ._ Sn 

Second Lieutenant 2d Lt 

Section g ec 

Service Serv 

Signal — . Sig 

Small Arms Ammunition SA Am 

Sound Ranging SR 

Squad Sqd 

Squadron Sq 

Station Sta 

Supply Sup 

Surgeon Surg 

Tank Tk 

Telephone & Telegraph Section Tel Sec 

Theater of Operations T of Opns 

Topographical Battalion Top Bn 

Train Tn 

Trench Mortar TM 

Verbal Orders VO 

Veterinary Vet 

Wagon Wag 

Yard (s) - _ Yd (s) 

Zone of the Interior 1 Z of I 



Abbreviations Used Within an Infantry Division. 

Note.— T he abbreviation 1st Div or 1st Brig implies an Infantry Division or Infantry Brigade. Cavalry 
Divisions or Brigades and Field Artillery Brigades are designated by including the abbreviations Cav or 
FA, as 1st Cav Div, 1st FA Brig. 

1st Infantry Division 1st Div 

1st Infantry Brigade 1st Brig 

Special Troops, 1st Division Sp Trs 1st Div 

Headquarters Company, 1st Division Hq Co 1st Div 

Forward Echelon, Headquarters 1st Division Fwd Ech Hq 1st Div 

Forward Echelon, Headquarters Company, 1st Division.. Fwd Ech Hq Co 1st Div 

Rear Echelon, Headquarters 1st Division Rr Ech Hq 1st Div 

Rear Echelon, Headquarters Company, 1st Division Rr Ech Hq Co 1st Div 

Signal Company, 1st Division 1st Sig Co 

Light Tank Company, 1st Division 1st Tk Co 

Ordnance Company (Maintenance), 1st Division 1st Ord Co 

Service Company, 1st Division Serv Co 1st Div 

Military Police Company, 1st Division 1st MP Co 

Headquarters Company, 1st Brigade Hq Co 1st Brig 

Headquarters and Headquarters Company, 1st Brigade.. Hq & Hq Co 1st Brig 

1st Infantry 1st Inf 

Headquarters Company, 1st Infantry Hq Co 1st Inf 

Headquarters and Headquarters Company, 1st Infantry. _ Hq & Hq Co 1st Inf 
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Intelligence Platoon, Headquarters Company, 1st Infantry Int Plat 1st Inf 



Pioneer Platoon, Headquarters Company, 1st Infantry Pion Plat 1st Inf 

Communication Platoon, Headquarters Company, 1st Infantry. Com Plat 1st Inf 

Service Company, 1st Infantry Serv Co 1st Inf 

Headquarters Platoon, Service Company, 1st Infantry, Hq Plat Serv Co 1st Inf 

Transportation Platoon, Service Company, 1st Infantry T Plat 1st Inf 

1st Battalion, 1st Infantry 1st Bn 1st Inf 

one battalion 1st Infantry 1 bn 1st Inf 

Headquarters and Headquarters Company, 1st Battalion, 1st Infantry. 

Hq & Hq Co 1st Bn 1st Inf 

one machine gun company, 1st Infantry 1 MG co 1st Inf 

Machine Gun Company, 1st Battalion, 1st Infantry Co D 1st Inf 

Machine Gun Company, 2d Battalion, 1st Infantry Co H 1st Inf 

Machine Gun Company, 3d Battalion, 1st Infantry Co M 1st Inf 

1st Platoon, Machine Gun Company, 1st Battalion, 1st Infantry. 

1st Plat Co D 1st Inf 

one machine gun platoon, 1st Infantry, _! 1 MG plat 1st Inf 

one machine gun section, 1st Infantry 1 MG sec 1st Inf 

Company A, 1st Infantry Co A 1st Inf 

one rifle company, 1st Infantry 1 co 1st Inf 

one platoon, Company A, 1st Infantry 1 plat Co A 1st Inf 

one section, Company A, 1st Infantry 1 sec Co A 1st Inf 

one squad, Company A, 1st Infantry 1 sqd Co A 1st Inf 

Howitzer Company, 1st Infantry How Co 1st Inf 

one platoon, Howitzer Company, 1st Infantry 1 plat How Co 1st Inf 

one one-pounder section, Howitzer Company, 1st Infantry. _ 1 1-pdr sec 1st Inf 

one light mortar section, Howitzer Company, 1st Infantry 1 LM sec 1st Inf 

Field Artillery Brigade, 1st Division 1st FA Brig 

1st Field Artillery 1st FA 

1st Battalion, 1st Field Artillery 1st Bn 1st FA 

one battalion, 1st Field Artillery. 1 bn 1st FA 

Combat Train, 1st Battalion, 1st Field Artillery C Tn 1st Bn 1st FA 

Battery A, 1st Field Artillery Btry A 1st FA 

Ammunition Train, 1st Field Artillery Brigade Am Tn 1st FA Brig 



Transport Battery, Ammunition Train, 1st Field Artillery Brigade. 

T Btry Am Tn 1st FA Brig 

Ammunition Battery, Ammunition Train, 1st Field Artillery Brigade. 

Am Btry Am Tn 1st FA Brig 



155-mm. Howitzer Regiment, Corps Artillery 101st FA (155mm How) 

Air Service, 1st Division AS 1st Div 

Observation Squadron, 1st Division Air Service 1st Obsn Sq 

Photo Section, 1st Division Air Service 1st Photo Sec 

Air Intelligence Section, Air Service, 1st Division 1st AIS 

Combat Engineer Regiment, 1st Division 1st Engrs 

1st Battalion, 1st Engineers 1st Bn 1st Engrs 

Company A, 1st Engineers Co A 1st Engrs 



Transport Platoon, Headquarters and Service Company, 1st Engineers. 

T Plat 1st Engrs 

Mounted Platoon, Headquarters and Service Company, 1st Engineers. 



Mtd Plat 1st Engrs 

Medical Regiment, 1st Division 1st Med Regt 

Service Company, 1st Medical Regiment Serv Co 1st Med Regt 

Sanitary Battalion, 1st Medical Regiment Sn Bn 1st Med Regt 
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Sanitary Companies, 1st Medical Regiment, . Sn Co No 1 (No 2) 1st Med Regt 

Ambulance Battalion, 1st Medical Regiment Amb Bn 1st Med Regt 

Ambulance Companies, Ambulance Battalion, 1st Medical Regiment. 

Amb Co No 1 (No 2) (No 3) 1st Med Regt 

Hospital Battalion, 1st Medical Regiment Hosp Bn 1st Med Regt 

Hospital Companies, Hospital Battalion, 1st Medical Regiment. 

Hosp Co No 1 (No 2) 1st Med Regt 

Medical Supply Section, 1st Medical Regiment Med Sup Sec 1st Med Regt 

Medical Laboratory Section, 1st Medical Regiment- _ Med Lab Sec 1st Med Regt 

Veterinary Company, 1st Medical Regiment Vet Co 1st Med Regt 

Division Supply Column, 1st Division 1st Div Sup Coin 

Motor Transport Companies, 1st Division Supply Column. 

MT Co No 1 (No 2) (No 3) (No 4) 

Motor Repair Sections, 1st Division Supply Column M Rep Sec No 1 (No 2) 

Motorcycle Company, 1st Division Supply Column Mtcl Co No 1 

Wagon Companies, 1st Division Supply Column Wag Co No 1 (No 2) 

one section Wagon Company 1 sec Wag Co 

Abbreviations Used Within a Cavalry Division. 



1st Cavalry Division 1st Cav Div 

1st Cavalry Brigade 1st Cav Brig 



Headquarters and Headquarters Troop, 1st Cavalry Brigade. 

Hq & Hq Tr 1st Cav Brig 

Special Troops, 1st Cavalry Division Sp Tr 1st Cav Div 

Headquarters Troop, 1st Cavalry Division Hq Tr 1st Cav Div 

Signal Troop, 1st Cavalry Division 1st Sig Tr 

Ordnance Company (Maintenance), 1st Cavalry Division 1st Ord Co (Cav) 

Veterinary Company, 1st Cavalry Division Vet Co No i 

Forward Echelon, Headquarters Troop, 1st Cavalry Division. 

Fwd Ech Hq Tr 1st Cav Div 
Rear Echelon, Headquarters Troop, 1st Cavalry Division. 

Rr Ech Hq Tr 1st Cav Div 



1st Cavalry 1st Ca\ 

1st Squadron, 1st Cavalry 1st Sq 1st Cav 

Troop A, 1st Cavalry Tr A 1st Cav 

1st Machine Gun Squadron 1st MG Sq 

Troop A, 1st Machine Gun Squadron Tr A 1st MG Sq 

Separate Battalion Horse Artillery, 1st Cavalry Division 1st FA Bn (horse) 



Battalion Combat Train, 1st Field Artillery Battalion (horse) . 

Bn C Tn 1st FA Bn (horse) 

Combat Engineer Battalion (mounted), 1st Cavalry Division. 



1st Engr Bn (mtd) 

Ambulance Company, 1st Cavalry Division Amb Co No 1 (Cav) 

Division Supply Column, 1st Cavalry Division 1st Cav Div Sup Coin 

Wagon Companies, 1st Cavalry Division Supply Column. . Wag Co No 1 (No 2) 



Pack Trains, 1st Cavalry Division Supply Column. 

P Tn No 1 (No 2) (No 3) (No 4) 

Fractional Abbreviations. 

1st Div (less 1 brig). 

1st Cav Div (less 2d Brig). 

2d FA Brig (less 4th FA and Am Tn). 

3d Brig (less 1 regt). 

2d Engrs (less Cos A and B). 

2d Med Regt (less Amb Co No 1). 

Sp Trs 1st Div (less Serv Co). 




APPENDIX in. 

Extract from the treaty concluded at Washington, February 6, 1922, between 
the United States of America, the British Empire, France, Italy, and Japan, 
respecting the use of submarines and noxious gases. 

Article V. 

“The use in war of asphyxiating, poisonous or other gases, and all analogous 
liquids, materials or devices, having been justly condemned by the general 
opinion of the civilized world and a prohibition of such use having been declared 
in treaties to which a majority of the civilized Powers are parties, 

“The Signatory Powers, to the end that this prohibition shall be universally 
accepted as a part of international law, binding alike the conscience and prac- 
tice of nations, declare their assent to such prohibition, agree to be bound thereby 
as between themselves and invite all other civilized nations to adhere thereto .’ 7 
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APPENDIX VI. 



Diagrammatic representation of method of issue of Class I supplies. (For 
forward movement in army see Appendix V. For forward movement in 
communications zone see Appendix IV.) 
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Incarnation 



3hlj—ta 
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APPENDIX Vin. 



Diagrammatic representation of method of issue of Class III supplies. (For 
forward movement in army see Appendix V. For forward movement in 
communications zone see Appendix IV.) 




acquisition 

■ InfOrMtico 



° o — 82 Upw&t» 
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APPENDIX IX. 

Diagrammatic representation of methods of issue of Class IV supplies. (For 
forward movement in army see Appendix V. For forward movement in 
communications zone see Appendix IV.) 






APPENDIX X. 

Diagrammatic representation of expenditure reports of artillery ammunition. 




Boating of Report® 
Information 



178 




APPENDIX XI. 



Diagrammatic representation of artillery ammunition allocations. (For 
forward movement in army see Appendix V.) 



Battalions 




LEGEND 

Allocations 

. — information 
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APPENDIX XII. 

Diagrammatic representation of expenditure reports of infantry ammunition 



Battalion* 
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APPENDIX Xm. 



Diagrammatic representation of infantry ammunition allocations. (For 
forward movement in army see Appendix V.) 
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APPENDIX XIV. 

Diagrammatic representation of requisitioning and forwarding of personnel 

replacements. 




• — _ 
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APPENDIX XV. 



Diagrammatic representation of requisitioning and forwarding animal 

replacements. 




acquisitions 



183 




ttaita 



APPENDIX XVI. 

Diagrammatic representation and method of hospitalization and evacuation 

of personnel. 




Eratmatloa 
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APPENDIX XVn. 



Diagrammatic representation of method of hospitalization and evacuation 

of animals. 




L3G32TD 

— Evacuation 
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APPENDIX XVm. 



DIAGRAM MATIC REPRESENTATION 

or the flow of 

INCOMING MAIL 
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